MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@axynbpTeT yIpaBiIcHUSA
MenemxmenTa

YTBEPXJIEHO
Hexan

Kynpsikos B.I.
Ceptngukar.  2a00000989c7dac2ebb07 169d3000200000989
Bnanenewy:  Kyapakos Bnagumup Meopruesiy Hp OTOKOJI OT 1 4 X 05 . 2026 Ng 9/ 1

DeficTeuTenen ot 23-05-2021 no 22-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«[TPOEKTHOE YIIPABJIEHUE B OPTAHAX BJIACTH»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 38.03.04 ['ocynapcTBeHHOE U MyHULIMIIAJILHOE YIIPABIECHUE

HanpasnenHocts (pouiib)IoAroTOBKH: YIPaBICHUE PErHOHOM, TOPOJICKUMH U CEIIbCKUMHU
TEPPUTOPUSIMHU

KBanudukanus (creneHb) BhITyCKHUKA: OaKaiaBp
@®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIIAX: 2 3.€.
B aKaJIEMHYECKHUX Jacax: 72 aK.4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenuto noarotoBku 38.03.04 T'ocymapCTBEHHOE M MYHHIIMIAIBLHOE YyIpaBJICHHUE,

YTBEPKJACHHOTO MpukazoM MunoOpHayku ot 13.08.2020 Ne 1016

ComnacoBaHue U yTBEPKACHUE

Ne

ITonpasnenenue
WIN
KOJIeTHaJIbHBIN
opraH

OTBETCTBEHHOE
JINIIO

OUO

Busza

Jlara, IpoTOKOII
(Ipu HaNMMYUN)

MenemxmMmenrta

3aBeAyomnii
Kagenpox,
PYKOBOZIUTEINH
NOApa3ACICHHS,
pealn3yoIero
OI1

Eropos E.A.

CorracoBaHo

20.04.2026, Ne 9

PykoBoguTens
00pasoBareIbHO
W MpOTrpamMMBbl

beaxnna E.H.

CorracosaHo

12.05.2026

Ynpasnenus

[Ipencenarens
METOINYECKOMN
KOMUCCHH/COBET
a

Hecrepenko M.A.

CormracoBaHo

13.05.2026, Ne
5/1
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHMS] TUCHMIUIMHBI - (POPMUpOBaHHE KOMIUIEKCA 3HAaHUKH B cdepe NMPOEeKTHOU
JESITEeIbHOCTH aJMHHUCTPAUUI MYyHHIMIIAIBHBIX OOpa30BaHWN W OBJAJEHHE MPAKTUYECKUMHU
HaBbIKAMU pa3pabOTKM MPOEKTOB Ui OpPraHOB BIACTH, HAINPABICHHBIX HAa KOMIUIEKCHOE
COLIMAJIbHO-9KOHOMHMUYECKOE PAa3BUTHE MYHUIIMIIAJIBHBIX TEPPUTOPHAIIBHBIX €IUHULL

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL

- (opmupoBaHHe CHOCOOHOCTH OIICHMBATHh COOTHOIICHHME IUIAHUPYEMOTo pe3yibrarta H
3aTpayrBaeMbIX PECYpCOB MPU OCYIIECTBICHUN IPOEKTHOTO YIPABICHUS B OpraHax BJIACTH;

- (opmupoBaHue  CHOCOOHOCTH  HCHOJB30BaTh  COBPEMEHHBIE  METOABI  YIpPaBIICHUS
COLIMAJIbHO-9KOHOMHUYECKUMH TPOIECcCaMu, TPOEeKTaMHU (IIpOorpaMMaMiy pa3BUTHS), HAlPaBJIECHHBIMU
Ha TIOJy4YyeHHE KayeCTBEHHBIX pe3yJlbTaroB, 3(PQeKTUBHOE yOpaBiIeHHE pecypcaMu MpH
OCYIIECTBIIEHUHU MPOEKTHOTO yIpPaBJICHHs B OpraHax BJIacTH;

- (hopMupoBaHUE CIIOCOOHOCTU OMPENENSITh KPYT 3a/lad B paMKax MOCTaBJICHHOM LIEeIH U BHIOMPATh
ONTHMAaJbHbIE CHOCOOBI MX PELIEHHUS, UCXONS U3 ACHCTBYIO-IIMX IMPABOBBIX HOPM, MUMEIOIIMXCS
PECYPCOB M OTPaHUYEHUN IPU OCYLIECTBICHUN TPOEKTHOTO YIIPABJIEHUS B OPraHax BJIACTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus

YK-2 Cnocoben onpenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONsi W3 JEUCTBYIOIIMX TMPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJIECHHOW 1EIM MPOEKTa  COBOKYMHOCThb
B3aMMOCBSI3aHHBIX 3aJad4, OOECIEYMBAIOIINX €€ JOCTHIKEHHE. OINpeAesieT OXKuJaeMmble
pe3yabTaThl PEIICHNUs BbIIETICHHBIX 3a/1a4.
3Hamo:
VK-2.1/311 Llenu npoekra
VK-2.1/382 3Hare: B paMKax TIOCTaBJIECHHOW 1€MW TPOEKTa COBOKYIHOCTH
B3aMMOCBSI3aHHBIX 3a7a4, O0OECIEeYMBAIONINX €€ JOCTHKEHHE, a TaKkKe OXHUIaeMble
pe3yabTaThl PEIlIeHNUs BbIIEICHHBIX 3a/1a4
Ymemns:
VK-2.1/YMm1 Brigenars B3auMOCBSI3aHHEIE 3a1a491, 00€CIIEUNBAOIINE JOCTHKECHHE 1IEJTH
pOEeKTa
VK-2.1/¥M2 Omnpenenars OXuiaeMble pPe3yiIbTaThl PEIICHHUS BBIJICICHHBIX 33134 B
MIPOEKTe
VK-2.1/¥Ym3  VYmerb: QopmynupoBaTh B paMKax TOCTaBICHHOM M€ TMPOEKTa
COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3a]1a4, 00€CIEUHBAIOIINX €€ JOCTHKEHUE. OMPEIEIISTh
OXKUJAaeMbI€ Pe3yJbTaThl PEIICHUS BbIACIEHHBIX 3a7a4
Braoems:
VK-2.1/HB1 HaBbikamu TOCTAaHOBKH IEJIH M 3a7a4 IPOCKTa
VK-2.1/HB2 HaBblkaMu OnpeAeseHus 0KUIAEMBIX PE3yIbTaTOB PEIICHUS BBIICICHHBIX
3a/1a4 B IPOEKTE
VYK-2.1/HB3 Bnaners: cnocoOHOCThIO (POPMYIMPOBATH B paMKax IMOCTABICHHON ILEIH
MPOEKTa COBOKYIHOCTH B3aMMOCBSI3aHHBIX 33J1ad, 0OCCICYMBAIOIINX €€ JOCTHKCHHE,
ONPENEATh OKUTAEMbIE PE3YJIbTaThl PEIICHUS BBIJCICHHBIX 3aa4

YK-2.2 IIpoexTupyeT perieHne KOHKPETHOM 3a/1aun IPOEKTa, BEIOMpPAasi ONTHUMAIBHBIA CTIOCO0
€e peLIeHHUs, UCXOAS U3 J[EHUCTBYIOIIMX MPAaBOBBIX HOPM M HMEIOIIMXCS PECYpPCOB H
OTpaHUYCHUH.
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3namu:
VK-2.2/311 3Haer onTUMajgbHBIE CHOCOOBI PEHICHUS XO3SHCTBYIOIIMM CyOBEKTOM
KOHKPETHBIX 3a/1a4, MCXOJIsl M3 IMEIOIINXCSI PECYPCOB M OTPaHUYCHUN

VK-2.2/362 3Harh onTHMaJbHBIE CHOCOOBI pENICHUS KOHKPETHBIX 3a/lad, UCXONOs W3
UMEIOIIHNXCSI PECYPCOB U OTPaHUICHUH.

Ymems:
VYK-2.2/¥Ym] YMmeeT mpoeKTHpOBaTh pEIIeHHWE KOHKPETHOM 3a/Jaud MpOeKTa, BHIOMpas

ONTUMAJILHBIA CHOCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
HUMEIOIMXCS PECYPCOB U OTPAaHUYCHUM.

VK-2.2/¥YM2 YMeTp TPOEKTHUPOBAaTh pEIIEHWE KOHKPETHOW 3ajaud, BhIOMpas
ONTHUMAJIBHBIA CIMOCOO €€ pelIeHMs, HUCXOAs U3 JEHCTBYIOUIMX MPaBOBBIX HOPM U
UMEIOLIUXCSI PECYPCOB U OTPAHUYCHUIA.

Braoems:

VK-2.2/HBl Brageer HaBBIKOM NPOCKTHPOBAHUS pEIICHUS KOHKPETHOM 3aJlaqu
IPOEKTa, BBIOMpas ONTHUMAJIbHBIM CHOCOO €€ pelIeHus, UCXOAS U3 JEeHUCTBYIOIIUX
MPABOBBIX HOPM U UMEIOIIUXCSI PECYPCOB M OTPaHUYEHUH.

VK-2.2/HB2 Bnaners HaBBIKOM MpPOEKTHPOBAHUS pPEIICHUS KOHKPETHOW 3ajaud,
BBIOMpAsi ONTUMAJIBHBIA CIIOCOO €€ PelIeHuUs, UCXOs U3 ICHCTBYIOIIMUX MPABOBBIX HOPM
Y UMEIOIIMNXCS pECYPCOB U OrPAaHUYEHUH.

VYK-2.3 Pemaer KOHKpETHBIE 3aJjaud MPOEKTa 3asgBICHHOIO KayeCTBa U 3a YCTAHOBJIEHHOE
BpeMs

3namu:
VK-2.3/311 3HaeT MexaHU3MBI pEIICHUI KOHKPETHBIX 3a71a4 MTPOCKTa
Ymemns:

VK-2.3/¥Mm1 YmeeT pemarh KOHKPETHBIE 3aJa4ud MPOCKTA 3asBJICHHOTO KayecTBa U 3a
YCTaHOBJICHHOE BpeMsI

Braoems:

VK-2.3/Hel Bnaseer HaBBIKOM peIIEHUIl KOHKPETHBIX 3aJlauydl MPOEKTa 3asBICHHOTO
KauecTBa U 32 YCTAHOBJIIEHHOE BPEMS

VK-2.4 [Ty6nu4HO MpeacTaBiaseT pe3ylbTaThl PelIeHNs KOHKPETHOM 3a1auMl MPOEKTa.
3nams:
VK-2.4/3u1 3Harh: 3Tansl pemeHnsi KOHKPETHOM 3a/1aud MPOEKTa
Ymemo:

VK-2.4/YMm1 YMeTh: myOnuuHO MPEACTABISIET PE3YIbTaThl PEIICHUS KOHKPETHOM 3a/1auu
POEKTa

Braoems:

VK-2.4/Hel Bnazners: coCOOHOCTBIO MYOJMYHO TMPENCTABISET PE3YJIbTAaThl PEILICHHS
KOHKPETHOM 3aJa4yl MPOeKTa

[TK-I13 Crioco6eH olieHUBaTh COOTHOILICHHUE TUIAHUPYEMOTO pe3ybTaTa U 3aTpauuBacMbIX PECypcoB

IIK-I13.1 OcymecTBisier aHaau3 COCTOSIHMSL — OTpaciei, ONpeAeseHUue MOCIEACTBUN
MIOATrOTABJIMBAEMBIX WJIM MPHUHATBHIX PELIEHUH; aHalIu3 COLMAIBHBIX M HKOHOMHYECKHX
IoKa3aTesiell UCTIOJIHEHUSI IPOTPAMM

3namu:
[TK-I13.1/311 Cnenuduky pa3paboTKH IPOEKTOB B OPTaHax BIaCTH

[K-I13.1/382 CoumnanbHble ¥ SKOHOMHYECKHE TOKa3aTeld HCIOJIHEHUS MpOrpamMm B
OopraHax BJIacTH

[K-I13.1/383 Crenuduky NOATOTOBKU U MPUHATHS PELICHUH B OpraHax BIACcTH
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ITK-I13.1/3u4

Yuemn:

[K-I13.1/¥YM] AHanu3upoBaTh COCTOSTHHE OTpaciei

[TK-I13.1/YM2 OnpenensiTe MOCIASACTBHUS MOATOTABIMBAEMbIX WU MIPUHATHIX PEIICHHUM
[K-I13.1/¥YM3 AHanu3upoBaTh CONUATBHBIC U SKOHOMUYECKUE MMOKA3ATEIN UCTIOHEHUS
nporpamm

MIK-I13.1/Ym4

Braoemns:

[K-I13.1/HB1 CriocoOHOCTBIO aHATM3UPOBATH COCTOSTHHSI OTpaciieit

[MK-T13.1/HB2 CrnocoOHOCTBIO OMpEnemsiTh TMOCIEACTBUS TOATOTABIMBAEMBIX HIIH
MPUHATHIX PEIICHUN

[MK-T13.1/HB3 CrocoOHOCThIO aHAJIM3UPOBATH COLMAIBHBIE M  IKOHOMHUYECKHE
MOKa3aTeIu UCTIOJIHEHUS MPOTPaMM B OpTraHax BIacTH

[1IK-T13.1/HB4 TlpoBomuT aHamM3 COCTOSHUS OTpaciei, OMpEICTICHHE MOCICICTBHUI
MOJITOTABIIMBAEMBIX WJIM TPUHSTHIX PEIICHUN; aHAIN3 COLMAIBHBIX U YKOHOMHUYECKHX
MoKa3aresei UCIOTHEHUS POTPaMM

[1K-I13.2 Ilpumensier MeToabI OLIEHKU 3(h(EKTUBHOCTU M KaueCTBA MPUHSATHIX K MCIIOTHEHUIO
YIIPaBJICHYECKUX PEILICHUU

3name:

[IK-I13.2/3u1 Metons! onieHkH 3()(HEKTUBHOCTH M KAauecTBa MPHUHSATHIX K MCIIOTHEHUIO
YIIPABJICHUYECKUX PELICHUN

TIK-113.2/3u2
Ymems:

[K-I13.2/Ym1 Hcnonb30BaTh METOABI OLEHKH A(PPEKTUBHOCTH M KaueCTBa MPUHATHIX K
UCTIOJIHEHUIO YIPABICHYECKUX PELICHUN

TIK-T13.2/YM2
Braoems:

[MK-I13.2/HBl CnocoOHOCTBIO UCHOJB30BaTh METOABI OLEHKH dS()()EKTUBHOCTH U
KauecTBa MPHUHSTHIX K UCIIOJIHEHUIO YIPABICHUECKUX PEIICHUIN

[K-IT13.2/HB2

[1K-T13.2/HB3 Bnageer meTtomamu OIEHKH 3(PQPEKTUBHOCTH M Ka4eCTBAa MPHHITHIX K
HCIIOJTHEHUIO YIIPABJICHYECKUX PEIIeHHM

[1K-113.2/HB4 OnenuBaer 3((PEKTUBHOCT W Ka4€CTBO MPHUHATHIX K HCIIOTHEHUIO
YIIPaBICHUYECKUX PELICHUI

[TIK-I14 CriocobeH ucrnoap30BaTh COBPEMEHHBIE METO/IbI YIPABIECHUS COUATbHO-DKOHOMUYECKUMH
mpoleccaMu, MPoeKTamMu (IporpaMmMaMu pa3BUTHS), HAPABICHHBIMHU Ha MOJIyY€HHUE KauyeCTBEHHBIX
pe3ynbTaToB, 3O PEeKTUBHOE yIIPABICHHE pecypcamMu

[TIK-114.1 IIpumMeHsieT MHCTPYMEHTHI CTPATETUYECKOTO TUTAaHUPOBaHUS ((POpPCANT, TOPOKHBIC
KapThl, YIIpaBlIeHUE POEKTOM U JIp.)

3namu:
[1K-114.1/311 Cnemuduky cTpaTrernuecKkoro TUIAaHUPOBAaHUS B OPTaHax BIACTH

[IK-I14.1/352  3Haer cocTaB HWHCTPYMEHTBI  CTPATETMUYECKOro  IJIAHUPOBAHUS
VMHHOBALIMOHHOTO PAa3BUTHS

Ymems:

[MK-114.1/YMm1 TIpuMeHSTh WHCTPYMEHTBI CTPATETUYECKOTO TUTAaHMpPOBaHUsA ((opcair,
JOPOXKHBIE KapThl, yIpaBICHUE MPOCKTOM M JAp.) TPU IUIAHUPOBAHHHM W pPeaH3aluu
MPOEKTOB B OparHax BIIACTH
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[IK-I14.1/YM2  [IpuMeHSATh HMHCTPYMEHTHl  CTPAaTETHUECKOr0  IJIAHUPOBAaHUS B
yIpaBJIeHUH HHHOBAIMOHHBIMU TPOLIECCAMHU

Braoemy:

[1IK-114.1/HB1 Opranuzanuu ¢opcailT ceccuu U pa3pabOTKH MakeTa JOPOKHOW KapThbl
MHHOBALIMOHHOTO Pa3BUTHS

[1K-I14.1/HB2

[IK-114.2 OcymiecTBiasieT MOHUTOPUHI IIPOIpaMM U IPOEK-TOB C LEIbI0 MPUHITHS
YIPaBIEHYECKUX PEIICHUH 1 MOBBIIEHUS 3()(HEKTUBHOCTH IEATEIILHOCTA OPTaHOB MTyOIIMYHOM
BJIACTH
3nams:
[1K-114.2/311 Cnenuduky MOHUTOPHHTA MPOTPAMM U TPOEKTOB C IICJIBIO TPUHSITHS
yNpaBJIEHYECKUX PELICHUH M MOBBIIIEHUS 3((EKTUBHOCTH MAEATEIBHOCTH OPraHOB
MyOTMYHON BIACTH
[IK-I14.2/352 OcoOeHHOCTH yIpaBIeHHs MPOEKTaMU U MPOrpaMMaMy HHHOBAIMOHHOTO
pa3BUTHS
[1K-I14.2/3u3
Ymemu:
[IK-I14.2/Ym1 TIpoBOAWTH MOHUTOPHHI TPOTPAMM U MPOEKTOB C LENbIO NPUHITHS
yIpaBIEHUYECKUX PEIICHUA M TOBBIIICHUS 3((EKTUBHOCTH ACATEIBHOCTH OPraHOB
nyOIUYHOM BIacTH
[TK-114.2/YM2 OnenuBath 3¢(HEKTUBHOCTh U PUCKHA WHHOBAITMOHHBIX MTPOCKTOB
Braoemy:
[1K-114.2/HB1 CnocoOGHOCTBIO MPOBEACHUS MOHHTOPHUHTA TMPOTPAMM U TPOCKTOB C
LENbI0 TNPUHATHA YIPABICHUECKUX PEUIEHHH M TMOBBIEHHUA 3(PQeKTHBHOCTH
JESITeIbHOCTH OPraHOB MMyOIMYHOMN BIIACTH
[1K-I14.2/HB2 MoHUTOpHHTa peann3aliid HHHOBALIMOHHBIX TIPOECKTOB
I1K-114.2/HB3
[1K-I14.2/HB4 IIpoBOAUT MOHUTOPHUHT MPOTPAaMM M IPOEKTOB C IENBIO MPUHATHS
yIpaBIEHYECKUX PEIICHUA M TOBBIMICHUS S((EKTUBHOCTH ACATEIHHOCTH OPraHOB
nyOMUYHOM BIaCTH

3. Mecto aucuumimabl B cTpykrype OII

JuctumnuHa (Monynb) «lIpoekTHoe ympaBieHHe B OpraHax BIACTH» OTHOCUTCA K (HOpMHUPYEMOi
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTH 00pa3oBaTENbHONW MPOrpaMMbl M HU3y4aeTcs B
cemectpe(ax): Ounas popma oOydenus - 8, OuHo-3a04Hast popma oOydeHus - 9.

B nmpomecce wum3ydeHMss AMCUMIUIMHBI —CTYAE€HT TOTOBUTCS K PEIICHHIO THUIOB 3aaad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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5. Conepxanue 1MCUUILTHHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAIOTCSI)

Ounas popma ooyuenus
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Pasnean 1. [IpoexTHOE 17 4 6 71 YK-2.1
yIpaBJieHHe B Or'aHAaX BJIACTH YK-2.2
Tema 1.1. TIoHsATHE MPOEKTHOTO 7 2| 2| 3| YK-23
yIpAaBIIEHUs B OPraHax BIACTH VK-2.4
Tema 1.2. CyOBbeKThI IPOEKTHOTO 10 2 4 4
YIpaBJIECHUS B OpraHax BIacTH
Paznen 2. 24 4 8| 12| IIK-I13.1
ConuajibHO-3KOHOMHYECKHUe [IK-I13.2
MO0Ka3aTeJH HCIOJTHEHUS
NnporpamMm
Tema 2.1. OObEKT MPOEKTHOTO 12 2 4 6
YIpaBJIECHUS B OpraHax BIacTH
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Tema 2.2. Buemnss cpena 12 2 4 6
MIPOEKTHOTO YIIPABJICHUS B
opraHax BJIaCTH
Pasnen 3. CoBpemeHnHbIe 30 8| 10| 12| IIK-14.1
MeTOAbl yIIPaBJIeHUS [1K-114.2
MPOEKTaAMH
Tema 3.1. OpranuzanuoHHas 16 4 6 6
CTPYKTypa NpOEKTHOTO
yIIpaBJICHUsS B OpraHax BIACTH
Tema 3.2. Conepxanue 14 4 4 6
IIPOEKTHOTO YIIPaBJICHUS B
opraHax BJIACTH
Pa3nea 4. [IpomexyTounas 1 1 YK-2.1
aTTrecTranusa YK-2.2
VYK-2.3
[K-I13.1
Tema 4.1. 3auer 1 1 TIK-TT13.2
[IK-114.1
[IK-114.2
Hroro 72 1| 16| 24| 31
Ouno-3aounas popma obyuenus
w
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Pasnean 1. [IpoexTHOE 18 2 2| 14| VK-2.1
yIpaBJieHHe B OI'aHAaX BJIACTH YK-2.2
Tema 1.1. TIoHsATHE MPOEKTHOTO 8 1 1| 6| YK-2.3
yIpAaBIIEHUs B OPraHax BIACTH VK-2.4
Tema 1.2. CyOBeKThI MPOSKTHOTO 10 1 1 8
yIIpaBJICHUS B OpraHax BIACTH
Pasnen 2. 21 2 2| 17| IIK-I13.1
ConunajibHO-3KOHOMHYECKHUe [IK-I13.2
MOKAa3aTeJ T UCTIOJTHEeHU S
nporpamMmm
Tema 2.1. OGbEKT MPOEKTHOTO 10 1 1 8
yIpaBJICHUS B OpraHax BIACTH
Tema 2.2. Buemnss cpena 11 1 1 9
MIPOEKTHOTO YIIPABJICHUS B
opraHax BJIaCTH
Pa3znen 3. CoBpemeHHbBbIE 32 2 4 26| IIK-I14.1
MeTOAbl yIIPaBJIeHUS [1K-114.2
MPOEKTaMHU
Tema 3.1. OpranuzanuoHHas 17 1 2] 14

CTPYKTypa IPOEKTHOIO
YIPaBJIEHUS B OPraHax BJIACTU
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Tema 3.2. Coneprxanue 15 1 21 12

MIPOEKTHOTO YIIPABJICHUS B

opraHax BJIaCTH

Pasnean 4. IIpome:kyTouHas 1 1 YK-2.1

arrecTaums VK-2.2
YK-2.3
[TK-I13.1

Tema 4.1. 3auer 1 1 IK-II3.2
[TK-I14.1
[1K-I14.2

Hroro 72 1 6 8 57

5.2. Conep:kanue pa3iaesioB, TeM IUCHUAIIINH

Paszoen 1. Ilpoekmnoe ynpasnenue 6 ozanax eéiacmu

(Ounasn: Jlekyuonnvie 3anamusn - 4u.; Ilpakmuueckue 3anamusn - 64.; CamocmoamenvHan
paboma - 7u.; Ouno-zaounan: Jlekyuonnvie 3anamun - 2u.; Ilpakmuyeckue zanamusn - 2u.;
Camocmoamenwvnan paooma - 14u.)

Tema 1.1. Ilonsamue npoekmno2o ynpasieHus 6 Op2anax e1acmu
(Ounas: Jlexyuonnvie 3anamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
3u.; Ouno-3aounasa: Jlekyuonnvie sanamus - 1u.; Ilpakmuueckue 3anamus - 1u.; Camocmosmenvhas
paboma - 64.)
1. IloHsATHE IPOEKTHOTO YIPABIEHUS, OTINYHE OT YIPABIECHUE IPOECKTaAMH.
2. CpaBHuUTENbHAs XapaKTEPUCTUKA IPOEKTHOT'O U MPOLIECCHOTO (TPaAULIMOHHOIO) YIIPABJICHUS.
3. IIpuHLUIIBI TPOEKTHOTO YIIPaBJICHHUS.
4. ITpu3Haky NIPOEKTHOIO YIPABIEHUS B TOCYIapCTBEHHOM CEKTOPE

Tema 1.2. Cybvekmobl npoekmno20 ynpasieHus 6 Op2anax 61acmu

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 44.; Camocmosmenvras paboma -
4u.; Ouno-3aounas: Jlekyuonnvie sanamus - 1u.; IIpakmuyeckue 3auamus - 1u.; CamocmoamenvHas
paboma - 84.)

1. TloHsTHE CYOBEKTOB MPOEKTHOTO YIPABICHHUS B FTOCYIapCTBEHHOM CEKTOpE.

2. PaccmoTpeHHE OCHOBHBIX XapaKTEPUCTHK CYOBEKTOB, UX POJIM B MPOCKTHOM YIIPABICHUU:
TOCYJIapCTBEHHBIE TPAXKTAHCKHE CIyXKalllie, MYHUIUIAJIbHBIC CIy)Kallue, JHIa, 3aMEIIaloue
TOCY/IlapCTBEHHbIE M MYHHMLUNAJIbHBIE JOJDKHOCTH, pAaOOTHHUKM, NPUBJICUCHHBIE HKCIEPTHI,
OKCIIEPTHBIE  OpraHW3alld, KOJJICTHAJbHbIE M  COBEIIATeNbHBIC  OpraHbl, Hay4Hble H
o0pa3oBarebHbIe OpPraHu3aluy, Ay TCOPCUHT U ayTcTadHUHT.

Pazoen 2. Coyuanvno-IxoHomuueckue noKazamenu UCHOiIHeHUs RPOZPAMM

(Ounan: Jlekyuonnwvie 3anamusn - 4u.; Ilpakmuueckue 3anamusa - 8u.; Camocmoamenvnasn
paooma - 124.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 2u.; Ilpakmuueckue 3anamusn - 2u.;
Camocmoamenvhan pavoma - 17u.)

Tema 2.1. Obvexm npoekmHno2o ynpasieHus 6 OpeaHax 6uacmu

(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosamenvras paboma -
6u.; Ouno-3aounas: Jlekyuonnsvie 3anamus - 1u.; Ilpakmuueckue sanamus - 1u.; CamocmosmenvHas
paboma - 8u.)

1. INonsTue 0ObEKTa MPOEKTHOTO YNPABICHUS B TOCYJapCTBEHHOM CEKTOPE.

2.  PaccmoTpeHue XapakTepUCTUK OOBEKTOB IPOEKTHOTO YIpaBjie-HUS B 3aBUCUMOCTH OT
OTpaciieBoi cienn(pUKN peaanu3auu MpoeKTa.
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Tema 2.2. Buewnss cpeda npoeKmHo20 YNpasienus 6 Opeanax 61acmu

(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 44.; Camocmosmenvuas paboma -
6u.; Ouno-3aounas: Jlekyuonnvie 3anamus - 1u.; Ilpakmuueckue 3anamus - 1u.; Camocmosmenvhas
paboma - 9u.)

1. IlonsTHE BHEUIHEN Cpenibl IPOEKTHOTO YIPABIEHUS B FOCYAapCTBEHHOM CEKTOPE.

2. Tumnsl yca0BHUI BHELIHEN Cpeibl MPOEKTHOTO YIPABICHHUS.

3. Ilepedyenb yciioBUI BHEWIHEH CpeAbl MPOEKTHOIO YIPABIEHUS B FOCYJapCTBEHHOM CEKTOPE C
TOYKH 3PEHUS CTPATETUYECKOTO Pa3BUTHA.

4. OcHOBHbIE HaIPaBJIEHUS CTpaTeruueckoro pa3sutus Poccuiickoil @enepanyiy NPUMEHUTENIBHO K
IIPOCKTHOMY YIIPABJICHUIO, KpaTKasi XapaKTepUCTUKA.

5. OcHOBHBIE HaIlpaBJIEHUsI CTPAaTETHYECKOro pa3BUTHs KpacHomapckoro kpasi MIpUMEHMTEIBHO K
IIPOCKTHOMY YIIPABJICHUIO, KpaTKasi XapaKTepUCTUKA.

6. OcHOBHbIE HampaBleHUsl cTparerndeckoro passutus Poccuiickoit denepaunu, onpeneicHHbIE
Cosetom mnpu Ilpesunente Poccuiickoit ®enepanum 10 CTPAaTETMYECKOMY pa3BUTHIO MU
IIPUOPUTETHBIM IIPOEKTaM.

Pazoen 3. Coepemennvie memoowvl ynpasieHus npoeKmamu

(Ounasn: Jlekyuonnwvie 3anamusn - 8u.; Ilpaxmuueckue 3zanamusa - 10u.; Camocmoamenvuasn
paooma - 124.; Oyno-3aounan: Jlexyuonnvie 3anamusa - 2u.; Ilpakmuueckue 3anamusa - 4u.;
Camocmoamenvhan pavoma - 26u.)

Tema 3.1. OpeanuzayuoHuas cmpyKmypa npoeKmHo20 YnpasieHus 6 op2anax e1acmu

(Ounas: Jlexyuonnwvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 6u.; Camocmosamenvras paboma -
6u.; Ouno-3aounas. Jlekyuonnsvie 3anamus - 1u.; Ilpakmuueckue 3anamus - 24.; CamocmosmenvHas
paboma - 14u.)

1. [TonsiTHEe OpraHN3allMOHHOMN CTPYKTYPhl IPOEKTHOTO YIPABIEHUS B TOCY/IAPCTBEHHOM CEKTOPE.

2. Tunsl cBs3el MEXKy JIIEMEHTAMHU OPTraHU3alMOHHON CTPYKTYPHI.

3. Onucanue ¢yHKIIMOHANTA W POJICH: MPOEKTHOTO KOMHUTETA, MPOEKTHOTO Ooduca, pyKOBOIUTEIS
OpraHa BIJIaCTH, 3aKa3uWKa MPOEKTa, JAUPEKTOpa MPOEKTa, PYKOBOIAUTENS MPOEKTa, KOOPAHHATOpA
MPOEKTa, PYKOBOAMUTENS OJIOKa MEpONpHITH B paMKaX BbIACIEHHOTO OJIOKa MEpOIPHUSITHIA,
aIMMHHUCTpATOpa MPOEKTa, HCIOJHUTENECH MpOeKTa, (PYHKIHMOHAIBHBIX  PYKOBOIUTENEH
MoJpa3-IejeHH, y4acTBYIOIIUX B NMPOEKTaX, (PyHKIHMOHAIBLHOTO aJIMUHUCTPATOPA, TEXHUUYECKOTO
aJIMMHHCTPATOpa, CIEIIUATUCTOB.

4. OnbIT MOCTPOCHHUS OPTaHU3ALMOHHONW CTPYKTYpPhl MPOEKTHOTO YIPABIEHHUS B TOCYIapCTBEHHOM
CEKTOpE Ha MpUMepe 3apyOeKHbIX TOCYIapCTB

Tema 3.2. Cooeporcarue npoekmHno20 YnpasieHus 8 OpeaHax 61acmu

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 4u.; Camocmoamenvras paboma -
6u.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; [lpakmuyeckue 3anamus - 24.; Camocmosmenvhas
paboma - 12u.)

1. Mogens mpoeKTHO-OPUEHTUPOBAHHOM CUCTEMBI yIIPaBICHUS.

2. OcHOBHBIE M BCIIOMOTAaTENbHBIE MPOLECCHl MPOEKTHOTO YIpaBlieHUs (YIpaBlEHUE MOT-BallUEH,
yOpaBlieHHEe KOMIIETEHLMEH, OpraHu3allMOHHAsl MOJJEpXKKa, TEXHOJOrHMYecKas MOIJepiKKa). 3.
OcHOBHbIE HWHCTPYMEHTHI yNpaBieHHs TMpoeKkTaMu (IacmopT MpOeKTa, pe3loMe MpPOeKTa,
mIaH-TpaduK, OTYETHI 00 UCTIOTHEHUH TIPOSKTA | JIp. ).

4. JlekoMIO3UIMS MPOEKTHOTO YIPaBJICHUs Ha MOANPOLIECCHl: HHUIIMALKS IPOEKTa, MIIaHUPOBaHUE
MIPOEKTa, WCIOJHEHUE TMPOEKTa, YMpaBICHHE W3MEHEHUSIMU TMPOEKTa, KOHTPOJb IPOEKTa,
3aBeplIeHHE MTPOEKTa

Pazoen 4. Ilpomesxcymounas ammecmayus
(Ounasa: Bueayoumopnasa konmakmnaa paooma - Iu.; QOuno-3aounasa: Bueayoumopnasn
Konmakmuas paooma - 1u.)
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Tema 4.1. 3auem
(Ounasa: Bueayoumopmasa kxowmaxkmuas paboma - [u.; Quno-3aounasa: Bueayoumopmuas
Koumaxkmuas paboma - 1y.)

3aueTHBIE 3a0aHU

6. OneHoYHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pa3zoen 1. Ilpoekmnoe ynpagnenue 6 02anax énacmu
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

1. OmpenenuTh NOCIEAOBATENHLHOCTh JCUCTBUN PYKOBOAMTENS MPOEKTa IO pa3pabdoTke
aJTOPUTMa PECYPCHOTO TUTAHUPOBAHUS MTPOCKTA:
Onucanue pecypcea - 1
oTnpe/eieHe MaKCUMAJIbHO JIOCTYITHOTO KOJIMYECTBa pecypca - 2
Ha3HaY€HUE PECypCcoB 3aja4yam - 3
aHaJIU3 pacIUCaHus MPOeKTa - 4
pa3peleHre BOSHUKIINX MPOTUBOPEUHI MEXKIY TPEOyeMbIM KOIMYECTBOM pecypca U KOITUIECTBOM,
HMEIOIIUMCS B HAJTUYUH - 5
2. OnpeaenuTs MOCAEA0BATENLHOCTh IEUCTBUM PYKOBOIUTEIISI MPOEKTA MO CTPYKTYpPHU3ALNHU
MIPOEKTA:
Pa30uBKka nmpoekra Ha MOAJAIOIINECS YIIPABICHUIO OJOKH - 1
pacnpezielieHue OTBETCTBEHHOCTH 3a pa3jMyYHbIe AJIEMEHTHI MPOEKTa U YBSI3KY paboT ¢ pecypcaMu -
2
OLIEHKa HeOOXOUMBIX 3aTparT - 3
CO3/laHue eIMHOM 0a3bl 7S MIIAHUPOBAHUS, COCTABIICHUSI CMET U KOHTPOJIS 3a 3aTpaTami - 4
yBsi3Ka paboT MO IPOEKTY C CUCTEMON BeACHUS OyXrajaTepCKUX CUETOB B KOMITAHUU - 5
nepexoa OT OOHIMX HE BCerJa KOHKPETHO BBhIpa)KaeMbIX IleJiel K OIpe/ejeHHbIM 3aJlaHusM,
BBITIOJTHSEMBIM MOJPa3/IeICHUSIMU KOMITAHUU - 6
orpeniesieHre KOMILIEKCOB padoT - 7
3. OnpenenuTthb aaropuT™M yCTaHOBIIEHUS LENEN B IPOEKTE:

I'myGokuit aHamM3 COCTOSTHHS O0OBEKTa UCCIIeIOBAaHUS - |
($hopMyITMpOBKY Ha OCHOBE aHAJIM3a TeHEPATLHOM 1IeJIN MPOEKTA - 2
JIEKOMITO3UIIMIO T€HEPAJIBHOM 1EJIM Ha TOMLIEIH, T.€. IOCTPOCHUE «AepeBa Lene» - 3
pa3paboTKy ISl KaXKIOU 11eJT KOHKPETHOU cTpaTeruy - 4
oTpeseNieHue IJsl KaXJI0H CTpaTeruy HUCIOMHUTENEH, 3TaloB BHIIOIHEHHSI, CPOKOB BBITIOJTHEHUS U
METOJIOB KOHTPOJIS - 5
4. OmpenenuTh NOCIEIOBATENBbHOCTh JEHCTBUH 1O  (POPMUPOBAHHMIO  CTPYKTYpPBI
TEXHHUKO-IKOHOMHUYECKOTO 00OCHOBaHUS MIPOEKTA:
Pestome - 1
HCTOpUS U MOJOKEHUE MPOEKTa - 2
aHaJIM3 PhIHKA M KOHUEMLNS MAPKETUHTA - 3
MaTepuabHbIe pecypchl - 4
MECTOIOJIOXKEHHE, YUACTOK U OKpY>Karolas cpeaa - 5
MIPOEKTHO-KOHCTPYKTOPCKUE PAOOTEHI - 6
OpraHM3allys U HAaKJIaJHbIE 3aTparThl - 7
KaJIpOBbIE PECYPCHI - 8
KaJIEHIApHOE OCYILECTBICHHUE IPUHATHIX PELICHUN - 9
5. OmnpenenauTh MOCIENOBATEIBHOCTh JACHCTBUN PYKOBOAMTENS TMPOEKTa 1O paboTe ¢
MOCTaBIIMKaMH MPOEKTA:
[Torck mocTaBUIMKOB MO ACCOPTUMEHTHBIM TpyIaMm - 1
Omnpenenenrne HEOOXOAUMOT0 KOJIMYECTBA MOCTABIIMKOB HAa KAXKIYIO TPYIILy TOBapa - 2
Br16op crparerun paboThI ¢ KaXKIBIM TTOCTABIIAKOM - 3
YcTaHOBIIEHUE KETAEMOT0 XapakTepa KOMMYHUKaWi - 4
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KonTpo:s 3a xomom paboThl ¢ TOCTABIIUKOM - 5

6. IIpounraiite 3ananue. Jlaiite pa3BepHyThIi OTBET HA BOIPOC B KOHIIE 3aJaHMS.
K Bam mo 3HakoMcTBYy 3amén OpeH; MeOenu Ha co3laHue Jiorotuna u opeHadOyka. [Ipoekt xorar
3ammyctuTh ASAP. [loaToMy mpocsar Bac Hadarh pabOTy Haj JIOTO JO 3aKJIIOUEHHs TOTOBOpa. B
coryallaeTech MoAnucaTh 10roBop y>Ke BO BpeMs paboThl, U KIIMEHT nepednciseT aBanc 50 ThicsSd
pyOseii.
Ha ¢unanbHOM 3Tane coracoBaHus JIOTOTHUIIA KJIMEHT BHE3AMHO MpephiBaeT padoty. [Ipuunna
MHBECTOpPAaM BapUaHThI JIOTO HE MOHPABWINCh, U OHU HAaHUMAIKOT JPYroe areHTCTBO. BaM 3BOHMT
TeHAMPEKTOP ¥ TOBOPUT: « MBI orieHWIM Banry padoty B 30 Teicsau pyOsieid, BEpHUTE HAM OCTaBIITUECS
20 TeIcSTY». BBl B 3amMemarenbCcTBe, Tak Kak 00roBapyBalid C HUM JlajbHEHITy0 padoty mo SMM u
HE XOTUTE TEPATH 3aKa3uMKa.
Bamm nelictus?

7. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
Hcxonnas naGopmarus.
[TpoekTHas rpymnma pazpabarbiBaet npoekT «mxenepHas nmadoparopust « TexaoPOISK».
IleneBast ayauropus NMpoeKTa IIKOJBHUKHU U CTyAEHTHI J{uHckoro paiiona KpacHomapckoro kpas.
[TpoGnemMa 1eneBol ayTUTOPUHN: OTCYTCTBHE B pailoHE MPOOJIEMHO HACHIIICHHON 00pa3oBaTelbHON
Cpeabl, MOTUBHUpYIOIIEH OOydalomMXcs pPa3HbIX BO3PAaCTOB HAa  TBOPUECKOE  pEIICHUE
HAyYHO-TEXHUYECKUX W HHXXCHEPHBIX 3aJad Ha OCHOBE OBJAJCHUS CIIEKTPOM HEOOXOAMMBIX
KOMITETEHIIUI U JEATEIbHOCTHBIX CPEACTB.
OcnoBHas upaes npoekra: Co3nanue B 00pa3oBaTeIbHON OpraHU3aldu YCIOBUH, CIOCOOCTBYIOLINX
pa3BUTHIO HMHTEpeca OOyyalomMxcs K  HM300peTaTrenbCTBY, HH)KEHEPHO-KOHCTPYKTOPCKON
JesITeIbHOCTH, CaMOOOPa30BaHUIO M MPO(PECCHOHANTBHOMY CAMOOIPEICICHHIO.
PazpaboraiiTe oHy 11€Jb AJIS1 JAHHOTO MPOEKTA.

8. I[IpounTtaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
KoHuepH «AKTHUBY SIBIII€TCA OIHUM M3 BEAYIIMX MIPOU3BOAUTENEN MopoxkeHoro B Poccun. Konuepn
umeer 14 ¢wimanoB B KpynHeWmmx ropomax Poccum M cTpaHax ONMKHEro 3apyOeKbs.
[TpousBoacTBeHHass 0a3za KOHIIEpHA BKIOUaeT coOcTBeHHble (abpuku B IlogmockoBbe M B T.
bapnayne, Mopo3wibHbIl CKiag B [IoqMOCKOBBE, MapK MOPO3UIBHBIX JIAPEH, IApK COBPEMEHHOIO
MPOM3BOJICTBEHHOTO OOOPYJIOBaHUSI Y  aBTOTPAHCIOPTHBIX cpeAcTB. DabpuKu  OCHAIEHBI
COBPEMEHHBIM 00OpY/IOBaHHEM IO MPOU3BOJCTBY MOPOKEHOI0, KOTOPOE IMO3BOJSIET MPOU3BOIUTH
6onee 60 BuIOB MOpoxeHOTro. J[onsi ppIHKAa KOMIIAHMM Ha OTEYECTBEHHOM DPBIHKE MOPOXKEHOTO
COCTaBJIsI€T B HacTosiiee BpeMs 7, 2%. Y KoHLEpHa «AKTHUB» €CThb BO3MOXHOCTH YKPEIUTh CBOU
MO3HUIIMM HAa PHIHKE MOPOXEHOTO U YBEJIWYHTH CBOIO JONI0O B OOIIEM OObeMe IMPOU3BOJICTBA
MOpOJKEHOI0 B cTpaHe. PocT 1omm pelHKa KOHLEPH «AKTHBY» IUIAHUPYET AOCTUTHYTH 3a CYET
YBEJIIMYEHUSI 00BEMOB MPOM3BOJCTBA NMPOAYKIMU, PACIIMPEHUS] reorpaduu MPOoAaXk U OTKPBITUS
HOBBIX (unuanoB B Poccuu, pacumpeHust AUCTPUOBIOTOPCKONW CETH, ONTUMH3AIMKA aCCOPTHUMEHTA
MOPOXKEHOTO U TIOMCKa HOBBIX CETMEHTOB PBHIHKA. YBEIWYEHHE 0OBbEMOB MPOU3BOJICTBA MPOAYKIIUH
MOXeT OBITh 0OOecreueHo Ha JeicTByonmx padbpukax KoHIepHa B I. bapnayrne (o0mast MOIIHOCTS 2,
5 TBIC. T MOpOKeHOTO B MecsI) U B [lomMockoBbe (00mIas MOITHOCTE 4, 5 TBIC. T B MECSII) 33 CUET
YBEIIMYEHUS 3arpy3kd OOOpYIOBaHHs, YMEHBIIECHHS MHPOCTOEB. B 3Tol CBA3M COOCTBEHHUKAMH
KOHIIEpHAa ObljIa MOCTaBIICHA 3a/1a4a YBEJIUYHTD 3a 2 ToJla phIHOYHYIO J0JII0 KOHIepHa 10 12%.
Cohopmynupyiite reHepaIbHyIO IeTb MPOEKTa.

9. Ilpounraiite 3ananue. [laiite pa3BepHyThI OTBET HA BOIPOC B KOHIIE 3aJaHMS.
T'opon HoBOyNbSIHOBCK MMEET UMCIEHHOCTh HAceleHus OKoyuo 15 Thic. yenmoBek. IIpounsBoacTBo
xyieba U xj1e000yIOUHBIX HM3ACIIUA HETOCPEACTBEHHO B ropojae - 80-85 r Ha OJHOrO 4YeIoBEKa B
cyTku. Ha Tepputopuu roposna He cyliecTByeT xj1e003aBo/1a, OCHOBHYIO YacTh MPOILYKIUU MTPUBO3ST
3 o0IacTHOro IeHTpa - I. YIbsHOBCKAa. TakuM oOpa3oM, Ha MECTHOM pBIHKE CYIIECTBYET
YCTOWYMBBIA HEYJIOBJICTBOPEHHBIN CITPOC Ha XJ1e000yI0uHbIC M3Aeus. B CBS3U ¢ 3TUM IIaHUpYeTCS
CO3/laHHMEe YacTHOM XxjieOomeKapHH, KOTopas OyleT CIelHaTu3upOoBaThCS Ha CIEAYIOIUX BUAAX
MPOAYKITMU: XJIe0 p’KaHOM; KapaBail MIIICHUYHBIN; PPaHITy3CKU 0aTOH; IPECHBIN OATOH; MOJIOYHBIN
0aroH; TIeYCHBbE TIICHUYHOE, TeueHbe nuadetmdeckoe. CozmaHue XJIeOONEKapHU BKIIFOYACT
CJIEYIOIIE OCHOBHBIE 3Talbl: IOpUINYecKoe 0(hOpMIICHHE AEATEIbHOCTH; MOATOTOBKA MOMEIICHHUS;
3aKyIlKa 1 MOHTaX 000py/I0BaHus; TOAOOp MepcoHaia; OpraHu3alus TOPrOBBIX TOUEK; BBIOOP
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MTOCTABIIHUKOB CBIPbS; KAMITAHUSI IO IPOABUKEHUIO MPOAYKIIMH; OPraHU3alusl MOCTABOK MPOTYyKIIUH
B TOPrOBBIE TOUKH.
CocraBbTe CTPYKTYpy pazouenus padot s ¢as3sl pa3padoTku npoekTa. PaboT momKkHO OBITH JBE.
10. BriOepure W3 MEPEUUCICHHOTO YCIOBUS, KOTOPBHIM JOJDKHBI COOTBETCTBOBATH IICIH
MPOEKTA:
A. IOIKHBI OBITh KOTMYECTBEHHO U3MEPHUMBIL;
b. hopmynupoBka 1ienu qomKHa OBITH TOYHOHM U SICHOM;
B. ydacTHUKHM peanu3anuu 1eiu JOKHBI ObITh YBEPEHBI B €€ TOCTHKUMOCTH;
I'. HeoOXOAMMO YCTaHOBUTH BPEMEHHBIE pAMKH PeaTM3aIiH LIEJIeH;
J1. 11enu T0MKHbI OBITh 00ECIIEUeHBI pecCypcaMu;
E. HEe 1OMKHBI TPOTUBOPEUUTD IPYT APYTY
K. BBIOOp JOMYyCTHMBIX albTePHATUB, YAOBIETBOPSIONIUX OTPAaHUYCHUSIM
11. BeiGepure U3 mepeurCICHHOTO JEHCTBUS PYKOBOAUTENS TIPOEKTA IO OLICHKE PE3yIbTaTOB
MPOEKTA:
A. mpoaHaIM3UPOBATh U COOTHECTH 3AIUIAHUPOBAHHBIE U PEAIbHBIC MTOKA3AaTEIU 1O MPOEKTY
b. BBIIBUTS JIydIliue MPAaKTUKA U OPOPMUTH UX B YIOOHBIH JIJIS TOCTIEIYIONIETO UCIIOIB30BAHUS BU/T
B. coOpare o0OpaTHylO CBSI3b OT YYAaCTHHUKOB TPOCKTHBIX KOMAaHI MJIsg YyAy4lIeHus paboumx
IIPOLIECCOB
I mpoananu3upoBaTh pe3yibTaT MPOEKTa I BBIABICHUS BO3MOXHOCTEH €ro JaJbHEHILEro
Pa3BUTHUS U TOJACPKKHU
J1. pacdeT 3aTpar Ha ynpaBiieHUE
12. BeiOepure W3 TMEPEUUCICHHOTO MACWUCTBUS PYKOBOAWTENS MPOEKTa MO pa3paboTke
JUarpaMMbl KOHTPOJIbHBIX COOBITHI:
A. cOop ucxonHOW HHPOPMAITUH [T TOCTPOCHUS TUarpaMMBbl
b. mocrpoenue cereBoi AuarpaMMsl, OTpaXkaroled B3auMOCBA3b Ollepalui
B. onpenenenue ypoBHsI eTanu3aii KOHTPOJIBHBIX COOBITHIA
I". BBIOOP KOHTPOJIBHBIX COOBITHIA
J1. ynopsimounBaHue KOHTPOJIBHBIX COOBITUI
E. HaHeceHHe KOHTPOIBHBIX COOBITUI Ha JIETATHHOE PACTIHCAHNE TIPOSKTA
K. mpoBepka paBHOMEpPHOCTH pacmpeiesieHus KOHTPOJIbHBIX COOBITHH 1O PACTIHCAHUIO MTPOEKTA
W. pa3paboTka Ou3HEC-TIIaHa
Pazoen 2. Coyuanvho-3xonomuueckue nokazamenu UCHOAHEHUA NPOZPAMM
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. OnpenenuTh MOCIAEAOBATEILHOCTh JEHCTBUA PYKOBOAUTENSI TPOEKTa MO paboTe ¢
MTOCTaBIIMKAMU IPOEKTA:
[Torck mMocTaBUIMKOB MO aCCOPTUMEHTHBIM TpyIaMm - 1
orpeieseHre He0OX0IMMOTO KOJTMYECTBA MOCTABUIMKOB Ha KaXIyI0 IPYIIy ToBapa - 2
BBIOOp CTpareruu paboThI ¢ KaXKIBIM MTOCTABIIUKOM - 3
YCTAHOBJICHUE KETAEMOI0 XapakTepa KOMMYHHUKaUM - 4
KOHTPOJIb 32 XOJJOM PaOOTHI C MOCTABUIUKOM - 5
2. Onpenenuth MOCIEAOBATEIBHOCTh JNECHCTBUM PYKOBOIMTENSI MPOEKTA IO YIPABICHUIO
3armacamu IpoeKTa:
Omnpenenuts HEOOXOAMMOE KOJTMUYECTBO MaTepHalioB MO MPOEKTY - 1
MHUHHUMH3UPOBATh U3JIMILIKH 3al1aCOB PECYPCOB - 2
CHU3UTh PUCK IepeOoeB B MOCTYIUICHUN PECYPCOB - 3
CHU3MTH 3aTPAThl HA XPAaHEHUE TOBAPHO-MAaTepUAIbHBIX 3a1acoB - 4
3. OnpenenuTh MOCIEAOBATEIBHOCTh JACHCTBHI PYKOBOAWUTENS MPOEKTA MO YIPABICHHUIO
JIOTUCTUKOM MPOEKTA:
Cosznanue cucteMsbl yrpapieHUs] THPOPMALIMOHHBIMU MOTOKaMH - 1
CO3/1aHHE CUCTEMBI YIIPABJICHHS MaTepUaJbHbIMU IOTOKAMH - 2
pa3paboTaTh METObI YIIPaBICHUS JBUKEHUEM PECYPCOB - 3
pa3paboTarh CUCTEMY KOHTPOJISI MaTepHalIbHbIX TOTOKOB - 4
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OTIPEIETTUTh CTPATETHUIO PACTIPEICTICHHS peCcypcoB Mo padoTaM MpoeKTa - 5
BBISIBUTH AMcOaIaHC MEXAY NOTPEOHOCTIMU M BOSMOXKHOCTSIMU 3aKyTKHU U MIOCTAaBOK - 6
ONTHMHU3HUPOBATh TEXHUYECKYIO CTPYKTYPY TPAHCIIOPTHO-CKIIAJCKUX KOMILIEKCOB MPOEKTA - 7
4. OnpenenuThb MOCIeA0BaTeIbHOCTh paboT, KOTOPBIE BXOAAT B (hazy pa3paOOTKU KOHIEIIIUN
IIPOEKTa:
[InanupoBanue nporecca 3aBepIeHUst IpoekTa - 1
TyCKO-HAJIaJJOYHbIE pa0OThI U SKCILUTYaTallMOHHBIC UCTIBITAHUSI KOHEYHOTO TPOIyKTa MPOEKTa - 2
MOJITOTOBKA KaJPOB IS SKCIUTyaTalluy CO3/1aBaeéMOro 00beKTa - 3
MOJTOTOBKA JOKYMEHTAIINH, cJjada 00bEKTa 3aKa34uKy U BBOJ B KCILTyaTaIuio - 4
OLICHKA Pe3y/IbTaTOB MPOEKTa - 5
MOJITOTOBKA UTOTOBBIX JOKYMEHTOB - 6
3aKpBITHE PaOOT M MPOEKTA B IIETIOM - 7
pazperieHrne KOHQIUKTHBIX CUTyalui - 8
peanu3aius OCTaBLINXCS PECypcoB - 9
5. OnpenenuTs aaropuT™M aJIMUHUCTPUPOBAHHS TOCYAAPCTBEHHOTO WM MYHUIMIAIHHOTO
MIPOEKTa:
3anuTa NpoeKTa Ha OTPacIeBOM AKCIEPTHOM KOMUCCHH - |
Nuannumanus npoekra - 2
[InanupoBanue npoekra - 3
Peanuzanus npoekra - 4
3aBeplleHUE TPOEKTA - 5
[IpencraBneHne UTOroB MPOEKTA HA OTPACIEBOM SKCIIEPTHOM KOMHUCCHUU - 6
6. OnpenenuTh aJrOPUTM OCHOBHBIX ATAlOB IJIAHUPOBAHMS, €CIM MPOEKT pacroiaraer
CTPOTrO OIPaHUYEHHBIMU PECYPCAMU:
Ornpenenenue pecypcoB, OMMCAaHUE UX MAKCUMATIBHOM TOCTYIMHOCTH - 1
co3llaHue CTPyKTypHOU aexommnosumuu padbot (WBS), onpenenenne KpuTuaeckux padbot mpoekra - 2
Ha3HaY€HUE PECypCOB Ha 3aj]auu - 3
aHaJIM3 pACHHUCAHWsl W PEIICHWE BO3HHUKIIUX TPOTUBOPEYMH MEXKAY MOTPEOHOCTBIO U
JOCTYITHOCTBIO: YBEIMUEHHUE CPOKOB MPOEKTA WIIM CHUKCHHE TPEOOBAHMA K COMEPKAHUIO TIPOCKTA,
€ro pe3yabraram - 4

7. Paccumnraiite mokaszarenb. OTBET yKaXUTE B PyOJIsX.

Omnpenenure 3aTparhl Ha IPUOOPETEHHE, €CIIU 25 eAMHUI] TOBapa 3aKa3bIBACTCs B KAXKAOH MapTuu.
HcxonHas uHGOpMAIS eIy romasi.

[TpoekT nMeeT ycToitunByto moTpeOHOCTh B 50 €MHUIL HEKOETO TOBapa

B Mecsal. CroumocTts nmpuoOpereHus: enquHHUnbl ToBapa cocrasisier 6000 pyO., a 3arparel Ha €ro
xpaHeHue cocTaBisitoT 20% OT ero CTOMMOCTH B TOJI.

CroumocTh pa3menieHus omHoro 3akasza cocrasiser 10000 py6. B BHAE aJAMHUHUCTPATUBHBIX
pacxofi0B HE3aBUCUMO OT 3aKa3aHHOTO KOJIMYECTBA.

8. Paccunraiite mokaszarenb. OTBET yKaKuTe B pyOIIsx.

Onpenenure 3arparbl HA XpPaHEHHWE 3aMacoB, €CIU 25 €QUHUIl TOBAapa 3aKa3bIBACTCS B KaXIOM
MapTUH.
Hcxonnas nnpopmarus cieayromas.
[IpoekT umeeT ycToHInBYI0 NOTPpeOHOCTH B 50 €IMHUI HEKOETO TOBapa
B Mecsai. CToMMOCTh PHOOpETeHUsT eauHUIlEI ToBapa coctariser 6000 py0., a 3aTparbl Ha €ro
xpaHeHue cocTaBisaoT 20% OT ero CTOMMOCTH B TO/I.
CroumocTh pasmMemieHuss ogHoro 3aka3a cocrtarisger 10000 py0. B Buae aaIMHUHHUCTPATHBHBIX
pacxofoB HE3aBUCUMO OT 3aKa3aHHOTO KOJIMYECTRA.

9. IlpounTaiite 3aganue. JlaiiTe pa3BepHYTHIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
OnuH U3 y4acTHHKOB NpPOEKTa, OOHAPYKHUB MpoOJiieMbl ¢ paboTaMu, 3a BBIIOJIHEHHE KOTOPBIX
OTBeYaJ APYroil y4aCTHUK MPOEKTa, MBITAETCSI OPraHU30BaTh BCTPEUY C ATUM ydacTHHUKOM. [lumier
MUCHMO C TIPETIOKEHUEM IIPOBECTH BCTPEUY U OOCYAUTH IPOOIIEMY, TBITACTCS JO3BOHUTHCS IO BCEM
M3BECTHBIM HOMepaM Teneona. OJHAKO «JOCTY4aThCS» O KOJUIETH HE MOXKET U, TOJBKO OIMH pa3
JT03BOHUBIIIVCH, BMECTO OOCYKICHHSI MPEIMETa BOZMOXKHOUM BCTPEUH CIIBIIIUT PE3KUE
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BBICKa3bIBaHUS B CBOHM ajpec, MOcCie 4ero Kojuiera Kiaaer TpyOKy. Takoe moBeieHHE KOJUIETH IS
y4acTHUKa MNpoeKTa (MHHUIMATOpa BCTPEUM) BBHINIAAENO HeoObscHUMbIM. Ha ocHOBaHuMM 3TOrO
WHUIMATOp BCTPEYU CHeal BBIBOJ O HEBO3MOXXHOCTH pa3peliuTh BO3HUKIIYIO Ha MPOEKTE
npoOnemy.
Uro MOXXHO OBUIO MPENNPHUHSITH AN YAY4YIICHHS B3aUMOJEHCTBUS U CHATHUS 3MOIMOHAJIBHOTO
HakaJia B o0menun?

10. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
B nmnpomecce BbIMONHEHHS TMPOEKTa, Ballla KOMaHJAa TOBOPUT BaM, YTO TEXHHUYECKOE WU
aApXUTEKTYPHOE pEIlleHHe, KOTOPOE OHM IUIAHUPOBAJIM MCIIOJIB30BaTh B MPOEKTE HE cpaboTaer.
Xotenu caenarb OBICTPO, MPOCTO U JEIIEBO, HO HE cpaboTanio. B utore BHeIpeHrEe HOBOTO PEIICHUS
MpUBENET K YBETUUYCHUIO JUIMTEIBHOCTU IpoekTa Ha 5% (myckail 3To Oyzmer 1 mecsl, Harpumep) u
ctouMocTH npoekTa Ha 10% (Hago mpUBIEKaTh TOMOTHUTEIbHBIX CIIEIIUATUCTOB).
Bbl BHeCH 3Ty BO3MOXKHOCTB B pEECTp PUCKOB, 3aKa34MK 3HAJ O BEPOSITHOCTU TOTO, UTO 3TO MOXKET
MPOU30UTH U Y BaC €CTh IUIaH ICUCTBHUS B CIIydae 3TOrO pUCKa.
Kak BbI OyneTe coo0mare 00 3TOi CHTyaIuy 3aKa34uKy ¥ 4To Oynere mpejiarars?

11. IIpounraitte 3ananue. JlaiiTe pa3BepHYThIM OTBET HA BOIIPOC B KOHIIE 3aIaHMUS.

Peanusyercst GomnbInas KOMIUIEKCHAs mporpamma. st ynpaBieHus: porpaMMoi U BXOISIIMMU B €€
COCTaB NpOeKTaMu C(HOPMHUPOBAH MPOEKTHBIH o¢uc. Paboune mecTa CHenMaInCTOB MPOEKTHOTO
ouca HaxomsATCA Ha JOBYX IUIOMIAJIKaX Ha paccTOSHUU 2 kM. DyHKIMM yHpaBieHUs pa3/ieCHBI
MEXIy CIEHUAINCTAMH TPOEKTHOTO o¢uca, OJHAKO TEppUTOpUaIbHAs pa3o0IIEeHHOCTh HE
MO3BOJISIET BBICTPOUTH PAaOOTHI MO YIPABICHHUIO OTAEIBHBIMH NPOEKTaMHU onTuMaiibHO. Hepemaku
cllyyad, KOTJa OTBEYAIOUIME 32 pEealM3aldi0 OJHOTO MPOEKTa COTPYAHHMKH, O0Nanas pasHOM
uHpOpMalLuei, MPOU3BOAAT HECOINIACOBaHHBIC MACWCTBUS, a WHOTJAA JAlOT TPOTUBOPEUUBHIC
yKa3aHHs MO TINKAM.
UYro nmpennpuHUMaoCh:
1. COTpyOHMKH MPOEKTHOro o(uca BBEJIM B MPAKTHKY HCIIOJIB30BaHHE IOMOIHUTENBHBIX CPEICTB
KOMMYHUKAIIM JTOTOBOPWJIMCH O TOCTaHOBKE APYT JApYyra «B KOIHMIO» NPH B3aUMOACUCTBUH C
NOAPSAIYNKAMH, CTAJIA UCIIONIB30BaTh SKype A 00cykaeHus npobieM IpoeKTa;
2. COTPYIHUKM JBYX YaCTel NPOEKTHOro o¢puca MpHU CO3AAHUU OTYETHOCTH IO OTIEIbHBIM
NPOEKTaM M IMpOrpamMMe B LIEJIOM CTajH COINIACOBBIBATH JAPYT C APYrOM CBOM YacCTH OTYETOB [0
(opMHpOBaHUS UTOTOBBIX CBOAHBIX BEPCHUH.
[IpennpunsThie yCUIHMS Aald TOJOXKHUTEIbHBIN 3(PQEKT, OJHAKO HECOITIACOBAaHHOCTH JEHCTBUI
MO-TIPEKHEMY COXPAHSIACh, XOTS U B MEHbIIIEM 00beMe.
YTo MOKHO MMOPEKOMEHJIOBATh COTPYAHUKAM TEPPUTOPHAIIEHO PacIIpeIeIEeHHOT0 POEKTHOTO oduca
JUTS BRICTpauBaHus 0oJiee COrTacoBaHHOW paboThI?

12. BriGepute 13 NepedrcIeHHOro JeHCTBUSL PYyKOBOJUTENS MPOEKTA MO OIICHKE PE3YJIbTaTOB
MPOEKTa:
A. mpoaHaIM3UPOBATh U COOTHECTH 3aIlJIAHUPOBAHHBIE M PEalIbHBIC TIOKA3aTEIH 110 MPOEKTY
b. BBIABUTE JIyunIve NPaKTUKU U OPOPMUTH MX B YIOOHBIN JIJIs TOCIIEAYIOIIETO UCTIONB30BAHUS BU
B. cobparb 0OpaTHyIO CBsI3b OT YYaCTHMKOB IPOEKTHBIX KOMAaHJA IS YIy4IIeHUs pabouux
IPOLIECCOB
I mpoananu3upoBaTh pe3yibTaT MPOEKTa I BBIABICHUS BO3MOXHOCTEH €ro JaJbHEHILEro
Pa3BUTHS U TOAJCPKKHI
J1. pacder 3aTpar Ha ynpaBJieHUE

13. Boibepute U3 nepeyucieHHOro (PyHKIMH, KOTOPbIE BBITOIHSAIOT IPOCKTHBIE O(HCHI:

A. y4acTByIOT B (DOPMUPOBAHHH II€JICH U WHIUKATOPOB BHITIOJHEHHUS 3aMbICIIa

B. roToBAT JOKYMEHTALMIO U KaJE€HIAPHBIN IIJ1aH

B. o0ecneunBaioTr pyKOBOACTBO MOPTQEIIMU TPOCKTOB, KOOPAUHHUPYIOT YCHIIMS Pa3HBIX
WCTIOJTHUTEIICH, Pa3pemiaroT MpoOIeMHbBIE BOITPOCHI

I'. BBISBIISAIOT U OIIEHUBAIOT PUCKH, ONIEPATUBHO PEAarupyroT Ha HUX

J1. KOHTPOJIMPYIOT BBHITTOJTHEHHUE TMPOIECCOB HAa BCEX ATAnax U COOTBETCTBUE UX CTaHAapTaM

E. oGecrieunBaroT KOHTPAKTHYIO ACATEIHHOCTD, IPUHUMAIOT PE3YJIBTAThI IEATeILHOCTH

K. ocymiecTBISIOT pacueT 3aTpar Ha YNpaBieHWe M TMokaszaTreled 3(h(EKTUBHOCTH ammapara
YIIPaBJICHUS B YCIOBUSX IMTPOCKTUPOBAHHOW OPTaHU3AIMOHHOM CTPYKTYPhI
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14. Boibepure U3 MEePeYUCICHHOTO OCOOCHHOCTH MPOEKTHOTO YIPABJICHUS, CBOMCTBEHHBIE
opraHaM TOCYJapCTBEHHOH BJIAacTH M OTIMYAIONME MX OT peald3alud HHHUIHAATHB
OU3HEC-CTPYKTypaMHu:

A. HeoOXoAMMOCTh AEMCTBOBaTh B KECTKO OrPAaHMYEHHOM IPAaBOBOM II0JIe, OCOOCHHO B IUIaHE
OCYIIECTBIICHHUS 3aKyIOK ¥ COOJIOIEHNSI KOHKYPCHBIX MPOLIETYP
b. mpuBnedenre GpMHAHCOBOTO pecypca rocyaapCTBEHHOTO U MECTHBIX OIO’KETOB
B. nogoryeTHOCTH OpraHaM BiIacTH 0oJiee BBICOKOTO YPOBHS
I'. oOmiecTBeHHBIN KOHTPOJIb U MyOIMYHAs OTYETHOCTH
J1. MactITaOHOCTH, BaXKHOCTh U MHOTOTPAHHOCTh 3aMBICIIOB
E. HampaBiieHHOCTh HEe Ha ()MHAHCOBYIO IPUOBLIb, @ HA COLMATBHBIN 3 deKT
XK. npeacrasnenue pacuera pazmepa CyoCHINU, Ha KOTOPYIO IPETEHAYET NOody4yareab CPeACTB
Pazoen 3. Coepemennvie memoowvl ynpasieHus npoeKmamu
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:

1. Ompenenute anropuT™M ACUCTBUH MO MpoBeneHHUIO (opcalT-ceccuu Ui Pa3BUTHSA
TEPPUTOPUH:
DKkcnepTH3a U PeUHXUHUPHUHT CYIIECTBYIOIIMX CTpaTeruil pa3ButTus - |
NPOBEpKa CTpPATETMH Ha COOTBETCTBHE TEKYIIEH JesITeIbHOCTH, OOYyCTPOWCTBO JE(HUIIMTHBIX
AKTUBHOCTEH MPOCKTaMH Pa3BUTHS - 2
CO3[JaHME TPOEKTHOM (JOPOXKHOI) KapThl Ha OCHOBE CTpPAaTerMd W CHHTE3 pabouyux TpyIm s
paboTHI O ee peanu3anuu - 3
OIICHKA CYIIECTBYIOMICH U (hOPMUPOBAHUE aIEKBATHON HOBOM CTpaTeruyl «KOMaH bl U3MEHEHU - 4
(opMHpOBaHUE «KOMAHJIBI PAa3BUTHU» - 5
MOCTPOEHHUE MPOTHO3a M CTPATETUU PA3BUTHUS B KOHTEKCTE TPEHIOB Pa3BUTHSI METa TEPPUTOPUU - 6
BBICTpAaMBAaHUE CTPATETUH  Pa3BUTHA TEPPUTOPHM B  YCIOBHSIX W3MEHEHHS CTpPATEerHH
METa-TEPPUTOPUH, CTaTyca TEPPUTOPUH, U3MEHEHHUS €€ TPAaHUII, [IEJIEBBIX MTOKA3aTeNeH, COLMaNbHBIX
ycnoBui - 7

2. OnpenenuTh arOPUTM JEHCTBUN MTPOBEACHUS (HOpCcaT-KOH(DEPEHITNHN:
ITpopaboTka skcniepramu U30paHHON MPoOIeMsl - 1
JTMCKYCCHOHHOE 00CYy>KAeHUE MPOoOIeMbl B dKcIIpecc-pexume (2-3 nHs) B popMe «KpYyTIIBIX CTOJOBY
U «MO3TOBBIX IITYPMOBY - 2
pa3paboTKa anbTepHATHB U 00CYyXIeHHe - 3
MOATBEPAUTH OTCYTCTBHE (PaKTOB HEHCIIOTHEHHUS IMOO HEeHAIekaIero - 4
BBIOOp ONTHUMAJILHOTO IyTH Pa3BUTHSA 00CYKIa€MOT0 BOIIpoca B OyayIem - 5
popaboTKa KOHKPETHBIX MEp, IPOrpaMM U OU3HEC-TIPOEKTOB - 6

3. OnpenenuTh adropuT™M JACHCTBUI PYKOBOAMUTENS OPraHU3ALUU 10 MOITYYECHHUIO CYyOCHIMiA
Ha TPAHTOBYIO MOJJIEPKKY OW3HEC-UICH, CBS3aHHBIX C PA3BUTHEM BHYTPEHHETO M BBE3IHOTO
TypHU3Ma:

[TonTBepauTh, YTO y OpraHU3alMl OTCYTCTBYET NPOCPOYEHHAs 3aJ0DKEHHOCTh IO BO3BpaTy
cyOcuauu, OIOPKETHBIX MHBECTUIIMH B (heiepalibHbIN OIOKET 1O COCTOSHUIO Ha 1-€ 4Hciio MecsIa,
MPEIIIECTBYIOLIETO MECSITY oJayu 3asBKH - 1

MOATBEPAUTH, YTO Y OpPTaHU3AlMU OTCYTCTBYET 3aJ0JKEHHOCTH IO HajoraM, cOopaM, CTpaxOBBIM
B3HOCaM, MeHel, mTpadoB U NPOLEHTOB MO COCTOSHUIO HAa 1-€ YKciIo Mecdla, MpellecTBYIOIIETo
MeECSIy MOIa4uu 3asiBKH - 2

MOATBEPAUTh, YTO OpraHM3alMsg HE HAXOAUTCS B NpolLecce JMKBUIAIUHN, peOopraHU3aIiy,
MpoIexypsl OaHKPOTCTBA - 3

MOATBEPAUTH, UTO B IITaTe IOPUAMUYECKOTO JIMIa paboTaioT HEe MeHee 3 OpUIMAIBHO YCTPOCHHBIX
COTPYIHUKOB B CPEHEM 32 KaJICHAAPHBIN roj - 4

4. OnpenenuTh alroOpuT™M JACHUCTBUN PYKOBOAMTEIS CyOBEKTa MAJIOTO WM CPEIHEro Onu3Heca
1o noyueHuto kpenutHot nogaepxku B OAO « MCII bauky:
[TonTBepauTh, uTO y CYOBEKTa MaJIOTO WM CpPEIHEro OW3Heca OTCYTCTBYET MPOCpPOUYCHHAS
3aJIOJDKEHHOCTh TI0 BO3BpaTy CyOCHIWH, OIOMKETHBIX WHBECTHIMN B (eaepalibHbIN OIOMKET IO
COCTOSIHMIO Ha 1-€ 4KCIIo MecsIa, MPEANIeCTBYIOIIET0 MECSITy Toau 3asiBKH - 1
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MOATBEPAUTh, UYTO y CyOBEKTa Majoro WIH CpelHero Ou3Heca OTCYTCTBYET 3a/I0JKEHHOCTH IO
Hajoram, cOopaM, CTpaxoBbIM B3HOCAM, MeHeH, mTpadoB U MPOIEHTOB MO0 COCTOSHUIO Ha 1-e 4ncio
Mecslla, IPeIIeCTBYIONIET0 MecsIly oAaYH 3asBKH - 2

MOATBEPAUTH, YTO CYOBEKT MaJIOTO WIIM CPETHET0 OM3HEcCa He HAXOIUTCS B Mpollecce JTUKBUIAINH,
peopranuzaiuu, Ipoueaypbl 0aHKpOTCTBA - 3

MOATBEPAUTh OTCYTCTBHE (PAKTOB HEUCHOIHEHMs MO0 HEHaJUIekKAIIero HCIOIHEHUS CYyObEeKTOM
MaJioro WX CpeJHEero Ou3Heca CBOMX 0053aTeIbCTB Mepe TPEThUMHU JTulamMu - 4

5. Onpenenuth aJITOPUTM JIEUCTBUM PYKOBOJIUTENSA CEIIbCKOXO3SMCTBEHHOW OpraHHU3allvi,
KOTOpasi MPEeTeHyeT Ha MOJIyYeHUH CyOCUANHU M0 TOCYJapCTBEHHOM MporpaMMe pa3BUTHS CEIbCKOTO
XO03s1CTBA:

[Tonare 3asiBIEHUE O MPEIOCTABICHUN CYOCUINH - 1

NPEICTaBUTh pacueT pazMepa cyOCHuanU, Ha KOTOPYIO IPETeH IyeT MoJIydaTelb CPEeNCTB - 2
IIPEICTAaBUTh CBEJCHHUS O pa3Mepe IIOCEBHBIX IUIOLIAAEH, 3aHATBIX CEIbCKOXO3SIICTBEHHBIMU
KyJbTypaMHu - 3

IIPEJICTAaBUTh CBE/ICHUS O HAJIMYMHU MTOT0JIOBbS CKOTa - 4

NPEICTaBUTh CBECHHU 00 00beMax MPOU3BOACTBA MOJIOKA - 5

IIPEJICTABUTh CBEICHUS O MOJIOYHOM MPOLYKTUBHOCTH KOPOB - 6

6. IIpounraiite 3ananue. Jlaiite pa3BepHyThIi OTBET HA BOIPOC B KOHIIE 3aJaHMS.

Bo Bpems ceprudukanronHoro ayaura ObLIO 3a(UKCUPOBAHO CIEAYIONIEe HE3HAUYUTEIHLHOE
HecootrBeTcTBe 1o m. 7.5.1 ISO 9001:2008: «He npencrasieHa mnpoueaypa OCTAaHOBKH U
BO300HOBJICHUS TPOU3BOJICTBAY.

KommenTapuit npeanpusitusi: «Hamre npennpusitie - onpITHOE, HOMEHKIIATypa U3IEIHN OoJbIas,
HO 00BbeM BhINTycka HeBenuK. [Ipu BOSHMKHOBEHHH MPOOJIEM BOMPOCH! PEIIaloTCS HA ONEPaTUBHBIX
COBELIAHUSAX Yy HavyaJlbHUKAa TMPOU3BOACTBA. llosToMy mpenmpusTue CcyUTaeT pa3paboTKy
CHEIUaIbLHON TOKYMEHTHPOBAHHOM MPOIIEAYPHI ITO 3TOMY BOIPOCY HEIIEIECO00pa3HOM.

Kro nmpaB B nannoii cutyaruun?

7. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
Bo Bpemsi cepTH(QHUKALMOHHOTO ayguTa ayguTOpbl OTMETHIIM CIIEAYIOIIee MaJlo3HAYMTEIbHOE
HecoorBercTBUe 1o 1. 4.2.3 ISO 9001:2008: «Pa3zpaborannsie CTII He umeHTH(UUIMpPOBAHBI C
IIEPEYHEM NIPOLIECCOB MPEITPUITUS.
[IpennpusiTie cuyMTaeT, 4YTO aygUTOpbl HE TMpaBbl. Bo-mepBbix, B 1. 4.2.3 TpeboBaHHe 00
uaentupukarmun  CTII ¢ mepeyHeM MpoLECCOB NPEANPHATHS OTCYTCTBYeT. Bo-BTOpBIX, B
PykoBoacTBe mo kauecTBy coaepxkurcs cxema jaokyMeHtaunn CMK («aepeBo mpoliieccoB»), B
BEpPXHEH YacTH KOTOPOW yKa3aHbl TPeOOBAaHUS pa3lesioB, MOAPA3/ENIOB, IMyHKTOB U TOAIYHKTOB
craHjgapra, a B HWwkHed - gokyMeHTel CMK (CTII, uHCTpyKUMH, METOIMKH, MOJOKEHUS),
o0ecrneynBarole BBHIIIOJTHEHUE 3TUX TpeboBaHuid. TakuM oOpa3om, uaeHTH(UKALUS TPOIECCOB U
CTII oGecnieunBaeTcsi MO BEPTUKAIM «CBEPXy - BHU3». Co3naHue oOpaTHON CXEMBbl, @ IMEHHO OT
CTII x mporieccy, IpeanpusTie CUUTAET HeIeIeCo00pa3HbIM.
Kro npaB B nanHoM cutyanun?

8. Paccumraiite mokasarenab. OTBET yKaXUTE B pyOsIsiX.
Omnpenenure TEKyIIKE A0XO0AbI TOCYIaPCTBEHHOTO OIO/IKETa.
HcxonHas mHPOpMAIUS eIy romasi.
OTtuncneHus Ha CONMabHOE cTpaxoBanue — 21 miupa. pyo.
J10X01BI OT COOCTBEHHOCTH H MPEANPUHUMATENBCKOM IeATehbHOCTH — 5, 4 MIIp. pyo.
AJIMUHUCTpaTHBHBIE COOpBI U TUIATEXKH, TOXOJbl OT HEKOMMEPUECKHUX M MOOOYHBIX Mpomax — 3, 5
MIIpA. PYO.
Otuucnenust B TEHCUOHHBIE (GOHIABI M (OHIBI O00ECIEUYEeHUs] TOCYIAPCTBEHHBIX CIIy)KaIlMX,
(YHKIMOHUPYIOIIKX B PAMKaX CEKTOpa roCyAapCTBEHHOTO yIpaBieHus — 2, 4 Mip/. pyo.
OTtuncneHus B HETOCyJapCTBEHHBIC TEHCUOHHBIE PoHBI — 0, 5 Mupa. pyo.
[Toctynnenus o mrpadam — 1 mipa. pyo.
Kanuransable TpaHCepThl U3 HETOCYIapCTBEHHBIX HCTOUHUKOB — | Mip. pyo.
CymMa HaJoroBbeIX MOCTyIUIeHHH — 91, 5 mupa. pyo.

9. Paccuunraiite mokaszarenb. OTBET yKaXUTE B PyOJIsX.
Omnpenenure caipl0 TEKYIIUX TpaHC(PEPOB roCyIapCTBEHHOTO YIIPABICHUS.
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Hcxonnas nndopmarus cieayromas.
[lepenaua mpoOayKTOB MUTaHUS B paMKax TyMaHUTapHOW moMomu — 155 muH. py0., mepemada
MOTPEOUTETHCKUX TOBAPOB B paMKax ryMaHuTapHoW momontu — 140 miH. py0., BOeHHAs TOMOIIb —
255 muH. py0., B TOM 4HCIIEe Tepenadya KamuTaldbHBIX Onar — 128 MutH. pyoO., MOMYYEeHO TEKYIIUX
Tpancdepos — 315 muH. pyo.

10. BpiOepure W3 TMEPEUYHCICHHOTO JACHCTBUS PYKOBOIWTEIS TPOEKTa IO KOHTPOIIO
CTOMMOCTH NPOEKTA:
A. MOHMTOPHUHT CTOMMOCTHBIX TIOKa3aTejeil peanu3aldy MPOEKTa C IeJbl0 OOHapy>KEeHUs
OTKJIOHEHUI OT OromKeTa
b. ynpaBienue n3MeHeHUsIMU B OIOJKETe
B. undopmupoBaHie Bcex 3aMHTEPECOBAHHBIX JIUI] O XOJ€ BBIIIOJHEHHS MPOEKTa C TOUYKU 3PEHUs
coOIrroeHns OromKeTa
I'. npencraBuTh pacuer pa3mepa CyOCHINHU, HA KOTOPYIO IPETEHIYET MOody4yareb CPEACTB

11. BeiGepute U3 MepeyrCIEHHOTO NEHCTBUS PYKOBOAUTENSI MUKPOIIPEIPHUITHS UITH MAJIOTO
MOPEIPUITHS, KOTOPBI MPETeHIyeT Ha MONyYeHUU CyOCHAHMH, MPEIyCMOTPEHHONW Ha pa3BUTHE
CEJIBCKOTO TypH3Ma:
A. mozaars 3asBJI€HUE O IPEJOCTABIECHUHU CYOCUIUU
b. mpencraBuTh JOKyMEHTBI, MOATBEPXKIAIOLINE, YTO MHKPO- WIH Majoe NpeanpusTue
OCYIIECTBIISIET CBOIO I€ATEIHHOCTh HAa TEPPUTOPUU CEIHCKON ariioMepaluu He MeHee 5 JeT
B. mpencraButh Ou3Hec-IJIaH MHUKPO- WJIM MaJlOTO MPEANPUSATHS, 3aHUMAIOLIETOCs CEIbCKUM
TypU3MOM
I'. npencraBuTh pacuer pa3mepa CyOCHINHU, HA KOTOPYIO IPETEHIYET MOody4yareb CPEACTB
J1. pacuer 3arpar Ha ympaBlieHUE U noka3atesneit 3¢ (eKTUBHOCTH ammnapaTa yInpaBlIeHUs B YCIOBHUIX
MPOEKTUPOBAHHON OPraHU3allMOHHON CTPYKTYPhI

12. VYkaxute o0Os3aTeNbHBIE YCIOBHS, KOTOPBIC JOJDKHBI OBITh COOJIONACHBI, YTOOBI
BBICOKOTEXHOJIOrnYHast kommanus u3 cermenta MCII cmorna yuactBoBath B [Iporpamme «B3nér - ot
craprana 110 [PO»:
A. rofoBas BeIpyuKa 3a nocienHuii rog - He menee 100 mun P
b. poct BeIpyukH B cpeiHeM 3a rof - oT 12%;
B. Hanuuue 3aperucTprupoBaHHBIX MATEHTOB (HE CYUTAsl TOBAPHBIX 3HAKOB)
I'. oTcyTCcTBHE B COCTaBE TPYIIBI KOMITAHUI C COBOKYITHBIM JOXOJIOM CBHIIIIE 2 MIIp pyoO.

Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCMBO:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Bocomoii cemecmp, 3auem
Koumponupyemvie U/IK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 [IK-113.1 IIK-114.1 I[IK-113.2 [IK-114.2
Bomnpocsei/3ananus:
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1.

1. Bompocs! k 3auery:
Mogenb IpOeKTHO-OPUEHTUPOBAHHOM CUCTEMBI YIIPABJICHMUSL.

2. OCHOBHBIE U BCIIOMOTAaTEJIbHBIE MPOLECCH MPOEKTHOIO yIpaBieHUs (ynpaBieHUE MOTUBALUEH,
YIpaBJI€HUE KOMIIETEHLIUEN, OpraHN3allMOHHAas TOAJIEP/KKA, TEXHOJIOTNYECKas OAIEPIKKA).

3.

O 00 3O L

10
1.

OCHOBHBIE UHCTPYMEHTHI YIIPABIEHUS MPOEKTaMU (I1acIoOpT IPOEKTA).

. OCHOBHBIEC HHCTPYMEHTHI yIIpPaBICHUs MIPOECKTaMU (pe3ioMe MPOEKTa, IIaH-TpapuK).
. OCHOBHBIE MHCTPYMEHTHI YIIPABICHUS MIPOCKTaMH (OTYETHI 00 MCIIOTHEHUH MIPOEKTA).

JIeKoMIIO3UIUs IPOEKTHOIO YIIPABJICHUS Ha MOAIIPOLIECCHI: MHULMALIMS IIPOEKTa.
JIeKOMIIO3UIUs IIPOECKTHOTIO YIIPABJICHUS Ha MOAIIPOLECCHI: IINIAHUPOBAHUE IIPOEKTA.
JIeKOMIIO3UIUs IPOECKTHOTO YIIPABJICHUS Ha MOAIPOLECCHI: UCIIOJIHEHHUE IIPOEKTA.

HCKOMHOBI/ILII/IH IMMPOCKTHOTO YIIPABJICHUA Ha MOANIPOUCCCHI: YIIPABJICHUC U3MCHCHUAMU IIPOCKTA.

. JlekoMno3u1MsI MPOEKTHOTO YIIPaBJIE€HUs HA TIOANPOLIECCH: KOHTPOJIb IPOEKTA.
Mopenb NpOeKTHO-OPUEHTUPOBAHHOM CUCTEMBI YIIPABIECHUS.

2. OCHOBHBIE U BCIIOMOTaTeIbHbIE MPOLECCHl MMPOSKTHOTO yNpaBieHus (ynpaBieHHE MO-THBALUEH,
yIpaBiieHHe KOMIETeHIIMEN, OpraHn3allMoOHHAas MOAIEP/KKA, TEXHOIOTHYe-CKasl MOIIEPIKKa).

3.

4
5
6.
7
8.
9.

10
11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23

24.
25.
26.
27.
28.
29.

12.
13.
14.
15.
16.

17

18.
19.
20.
21.

1.

OcHOBHbBIE HHCTPYMEHTHI YIIPaBIEHUS MPOEKTaMU (T1acIopT MPOEKTa).

. OCHOBHBIE UHCTPYMEHTHI YIPaBIECHUS MPOCKTaMHU (PE3IOMe MPOEKTa, IIaH-TpaduK).
. OCHOBHBIC MHCTPYMEHTHI YIIPABICHUS MPOCKTaMH (OTYETHI 00 MCTIOTHEHUH MPOCKTA).

JIeKOMIO3UIIHS POEKTHOTO YNPaBICHUS Ha TOANPOIECChl: MHUIUAIIMS POEKTA.
JleKoMIO3UIHs MPOEKTHOTO YNPaBICHUs Ha MOJIPOIECCHI: TIAHUPOBAHHUE MPOEKTA.
JIeKoMIO3UIHs MPOEKTHOTO YNPaBICHUs Ha MOJIPOIECCHI: UCIIOTHEHUE MMPOEKTA.

JIeKoMIO3UIMs MPOEKTHOTO YNPaBICHUs Ha MOJIPOIECCHI: YIPaBIeHNE U3MEHEHUSMHU MTPOEKTA.

. JleKoMIO3UIHsI POEKTHOTO YIIPaBJIECHUS Ha TOANPOIECChl: KOHTPOJIb MPOEKTA.
. JIeKOMIIO3UIIHsI MPOEKTHOTO YNPaBICHUS Ha MOANPOIIECCHI: 3aBEPIUICHHE TPOEKTA.
Orpannuenus npoekta. OCHOBHBIE AJIIEMEHTHI ITPOEKTA.
JKW3HEHHBIN TUKIT MPOEKTA.
[IponomkxuTenbHOCTD U pecypcehl mpoekTa. ['paduk pecypca «pabouas cuiiay
Knaccel pecypcoB. Cxema npoliecca pacipeziesieHus: pecypcoB
OcHOBBI pacrpeneseH s pecypcoB.
dopmupoBaHue rpaHrKoB COOTBETCTBYIOLIUX pecypcoB. Paciipenenenue pecypcos
OrpanuyeHust Ha PECYpPCHI.
MeTon cocTaBieHUs KaJ€HAapHOTO TIaHa ¢ YY4eTOM 00ECIeUeHHUsI PECypPCaMH.
Kpurepuu pacnpenenenus pecypcos. [ paduku pecypcos.
PecypcHble KOHQIUKTHI U UX pa3pellieHue.
MeTonuku Ha3HaYeHHsI U BEIpaBHUBAHUS pecypcoB. PecypcHas rucrorpamma.
. PecypcHoe kanengapHoe miaHupoBaHUE. AHAIU3 Peain3yeMOCTH MIPOEKTa.
3aBUCUMOCTH MMOTPEOHOCTH B pecypcax OT XoJa paboThl (TTPOAOTIKUTEIIBHOCTH).
MeTonbl CTOMMOCTHOTO aHaIM3a MPOEKTA.
Onpenenenre CMETHONM CTOMMOCTH MPOEKTA.
bromxkeT npoekra. [Ipsmbie 3arpatel. Hakmagueie pacxoapl. CMeTHas! TpUOBLTH.
Mertoabl onpeaeneHus CMETHONM CTOMMOCTH.
[InanupoBanue 3arpar. Pactipenenenue CTOMMOCTH MO BPEMEHH.

2. Borpockl k 3a4uery:
Orpannuenust npoekta. OCHOBHBIE JIIEMEHTHI ITPOEKTA.
JKW3HEHHBIN TUKIT MPOEKTA.
[IponomxuTenbHOCTD U pecypcehl npoekTa. ['padguk pecypca «pabouas cuiay
Knaccel pecypcos. Cxema npoliecca pacipeziesieHus: pecypcoB
OcHOBBI pacrpeeseHus pecypcoB.
. @opmupoBaHue rpagKoB COOTBETCTBYIOLIUX pecypcoB. Paciipenenenue pecypcos
OrpanuyeHust Ha PECYpPCHI.
MeTon cocTaBieHUs KaJleHAapHOTO TIaHa ¢ y4eTOM 00eCIeUeHHUsI PECypCaMH.
Kpurepuu pacnpenenenus pecypcos. I paduku pecypcos.
PecypcHble KOHQIUKTHI U UX pa3pellieHue.

[Ipoexrt u ero onpexaenenue. [Ipu3Haku, XxapakTepu3yIoIUe MPOEKT.
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. OTnuuure npoeKTa oT MPOU3BOJICTBEHHON CUCTEMBI.

. Knmaccudukanus THmoB npoekTos.

. [Ipy3Haku IpOEKTHOTO YIPaBIEHUS B TOCYITAPCTBEHHOM CEKTOPE

. Bmusinue BpemenHoro ¢axropa. BpemeHnHasi IeHHOCTh WM CTOUMOCTh JIEHET BO BPEMEHH.
. CTrouMOCTHO aHaIN3 UHBECTHUIMI B POEKT: CIOKHBIE MTPOLIEHTHI, AMCKOHTHPOBA-HHUE.

. [lonsiTue n ocHOBHBIE MapameTphl mpoekTa. Llenb u cTparerus nmpoekra. Pesynbrar mpoekra.
. [IpoexTHbIi aHanu3. OueHKa peaanu3yeMOCTH POEKTa.

9. TeXHUKO-2KOHOMHUYECKOE 00OCHOBAaHUE TTPOCKTA.

10. bu3Hec-m1aH npoekTa.

11. Lenp u cTparerus npoekra. Pe3ynpTaT mpoekra.

12. YnpasnseMble TapaMeTpbl U OKPYKEHUE MPOEKTOB.

13. YyacTHUKH OPOEKTOB.

14. Metoas! yripaBiieHUsl. ATIMUHUCTPUPOBAHUE MPOEKTA.

15. KoHTpoib 32 pacXoJOBaHUEM CPEICTB Ha MPOEKT.

16. Posb OyxTantepckoro y4deTa B yIpaBJICHUU MTPOCKTOM.

01N L B~ WD

3. Bonpocksl k 3aueTy:
22. MeToauku Ha3HAUYCHUS U BBIPAaBHUBAHUS pecypcoB. PecypcHas ructorpamma.
23. PecypcHoe KajleHAapHOE IJIaHUPOBaHUE. AHAIN3 PEAIN3yEMOCTH IIPOEKTA.
24. 3aBUCHUMOCTH MOTPEOHOCTH B pecypcax OT X0Aa paboThl (IPOAOIKUTEILHOCTH).
25. MeToaibl CTOMMOCTHOTO aHAJIN3a IPOEKTA.
26. OnpeneneHne CMETHON CTOUMOCTH ITPOEKTA.
27. bromxet npoekra. [Ipsimbie 3aTparsl. Haknanusie pacxoasl. CMeTHas PUObLIE.
28. MeTonpbl oripeiesieHust CMETHOW CTOMMOCTH.
29. [InanupoBanue 3arpar. Pacnpenenenre cTOouMOCTH 1O BPEMEHHU.
1. OpranuzanuoHHbIEe CTPYKTYPhI YIPaBICHUS MPOEKTaMHU.
2. [IpyHIMIBI HOCTPOECHMSI OPraHU3ALUOHHBIX CTPYKTYP YIPABICHUSI IPOCKTaMH.
3. TlocnemoBaTenbHOCTh pPa3pabOTKH W CO3JAaHUS OPraHU3ALMOHHBIX CTPYKTYp YIpaB-JICHHS
MPOEKTAMHU.
4. CoBpeMeHHbIE CPECTBA OPraHU3aLMOHHOTO MOJEIMPOBAHUS TPOEKTOB.
5. ®yHKIHUHM MEHEKEPA IPOCKTA.
6. Komanza npoexra: CylmHOCTh, OCHOBHBIE TUITbl Y4aCTHUKOB
7. Craguu popMUPOBAHUST KOMAH/IbI.
8. DJIeMEHTBI CTPYKTYPbl yIIPaBICHUS KOMaHIOW MPOEKTa
9. I[Moaxoas! K GOPMUPOBAHUIO KOMAH/IBI ITPOCKTA.
10. ITpunHIunel GopMUPOBAHUS KOMAHIBI.
11. OdbdexTuBHOCTh KOMaHABI TPOCKTA.
12. Opranu3zanus AesTEIbHOCTH EPCOHANA. YIIPaBICHHE IEPCOHATIOM MPOEKTA.
13. Ilcuxonoruyeckue aCeKThl yIPaBICHUS IEPCOHATIOM MIPOEKTA.
14. Oduc npoekra: nmousaTue, GyHKIUA
15. Mogenn CTpyKTypH3alldd TPOEKTa: JEpeBO Iieyei, pabotT, pecypcoB, 16. Monenu
CTPYKTYpH3alluU MPOEKTA: CTOMMOCTH, Y4aCTHUKOB, MaTpULla OTBETCTBEH-HOCTH.
17. Metoasl MOCTPOCHUS CETEBBIX MOJIENICH U TUarpaMM MpPeIIIeCTBOBAHMUS.
18. Pacuet ceTeBoro rpaduka METOAOM KPUTUYECKOTO MTYTH.
19. Pacuet ceteBoro rpaduka metogom PERT.
20. OyHKIHUH MEHEKEPA IPOCKTA.
21. Opranu3aniMoOHHbIE CTPYKTYPHI JIsl YIIPABICHUS IPOECKTaMU.
22. Oduc npoekra: moHsTHe, PyHKIIUH
23. Oduc npoekra: noHsTue, PyHKIIIH
24. IlonsTe cyOBEKTOB MPOSKTHOTO YIIPABJICHHS B TOCYAapPCTBEHHOM CEKTOPE.
25. PaccMoTpeHHE OCHOBHBIX XapaKTEpUCTUK CyOBEKTOB, UX POJIU B MPOEKTHOM YIpPaB-JICHHUH:
roCyAapCTBEHHbBIE I'PaXIaHCKHE CITyXKallKe.
26. PaccMoTpeHHEe OCHOBHBIX XapaKTEpUCTUK CyOBEKTOB, UX POJU B MPOEKTHOM YIpPaB-JICHHUH:
MYHHIIMIIAIBHBIE CTyXalllKe.
27. PaccMOTpeHHE OCHOBHBIX XapaKTEPUCTHK CYOBEKTOB, UX POJIM B IPOEKTHOM yTpaB-JIeHHUU: JUIIA,
3aMelalonie rocyJapCTBEHHbIE U MyHHIIUIIAIbHbIE JOKHOCTH.
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28. PaccMoTpeHHE OCHOBHBIX XapaKTEPUCTHK CYyOBEKTOB, MX POJIM B TPOCKTHOM YIIpaB-JICHHUH:
pabOTHHUKH.

29. PaccMoTpeHHE OCHOBHBIX XapaKTEPUCTHK CYyOBEKTOB, MX POJIM B TPOCKTHOM YIIpaB-JICHHUH:
MIPUBJICYCHHBIC YKCTIEPTHI, SKCIICPTHBIC OpPTraHU3aIINH.

30. PaccMoTpeHHE OCHOBHBIX XapaKTEPHCTUK CYOBEKTOB, MX POJH B IMPOCKTHOM YIIPaB-JICHUU:
KOJUIETHaJIbHBIC U COBEIIATEIILHBIC OPTaHBI.

31. PaccMoTpeHHE OCHOBHBIX XapaKTEPHCTUK CYOBEKTOB, MX POJU B IMPOCKTHOM YIIPaB-JICHUU:
Hay4YHBIC ¥ 00pa30BaTeIIbHBIC OPTaHU3AIHH.

32. PaccMOTpeHHE OCHOBHBIX XapaKTEPHCTUK CYOBEKTOB, MX POJU B IMPOCKTHOM YIIPaB-JICHUU:
ayTCOPCHHT U ayTcTadPuHT.

4. BomnpochlI K 3a4ery:
30. IIpoekT u ero onpeaenenue. [IpusHaku, XapakTepU3yIOIHUe MPOECKT.
31. Otnuyue npoeKTa oT MPOU3BOICTBEHHONW CUCTEMBI.
32. Knaccuduxkanus TAIIOB ITPOESKTOB.
33. [Ipu3HaKku MPOEKTHOTO YNPABJICHUS B TOCYJaPCTBEHHOM CEKTOPE
34. Bnusaue BpeMeHHOro (hakTopa. BpemeHHas IeHHOCTh UM CTOMMOCTh JICHET BO BPEMEHHU.
35. CTOMMOCTHOM aHAJIN3 UHBECTUIIMI B MPOEKT: CIOKHBIE IMTPOIEHTHI, JUCKOHTUPOBAHUE.
36. [lonstue n ocHOBHBIE MapameTphl mpoekTa. Llens u cTparerus nmpoekra. Pesynbrar mpoekra.
37. IlpoekTHbIi aHanu3. OUEHKa peaaTn3yeMOCTH MPOEKTa.
38. TexHUKO-IKOHOMHYECKOE 00O0CHOBAHHE MPOEKTA.

5. Bompocsl k 3a4ery:
39. buzHec-11aH POEKTa.
40. Llenp u cTparerus npoekra. Pesynprar npoekra.
41. Ynpasnsemble napaMeTpbl U OKPYKEHUE TPOEKTOB.
42. Y4acTHUKU IPOEKTOB.
43. Metonpl ynpasieHus. AIMUHUCTPUPOBAHKE ITPOEKTA.
44. KoHTpOJIb 32 paCXOJJOBAHUEM CPEJICTB Ha MPOEKT.
45. Ponp OyXraiaTepcKoro yueTa B yIpaBJIEHUH TPOEKTOM.
46. Oprann3aliuOHHbBIE CTPYKTYPBI YIIPaBICHUS IPOEKTAMH.
47. IIpuHUUIIBI TOCTPOEHNUSI OPTraHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHUS IPOEKTAMHU.
48. TlocnenoBaTenbHOCTh pPa3padOTKM M CO3JaHHUSA OPTaHU3ALMOHHBIX CTPYKTYp YIpaBICHUS
IIPOEKTAMH.

6. Bonpocksl k 3aueTy:
49. CoBpeMEHHBIE CPEACTBA OPraHU3ALMOHHOTO MOJIETUPOBAHUS IIPOEKTOB.
50. ®yHKUIMN MEHEIKEPA IPOEKTA.
51. Komanza npoekra: CylHOCTb, OCHOBHBIE THIIbl yYaCTHUKOB
52. Craguu (hopMUPOBAHUST KOMAH/IBI.
53. D5eMeHTHI CTPYKTYpbI YIIPABIECHUS KOMaHA0N IIPOEKTa
54. Tloaxoap! K pOPMUPOBAHUIO KOMAH/IBI IIPOEKTA.
55. llpunuuns! GOpMUPOBAHUS KOMAH/IBI.
56. Db (heKTUBHOCTh KOMaH/IbI POEKTA.
57. Opranusanus AeATelbHOCTH EPCOHANA. YIIPaBIEHUE IEPCOHATIOM IIPOEKTA.
58. Ilcuxonoruueckue acreKThbl YIpaBIeHUs IEPCOHAIIOM IIPOEKTA.
59. O¢uc npoekra: noHsATHE, GPYHKLIUU
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7. Borpocsl K 3a4eTy:
60. Monenn CTpPyKTypu3allMd TPOEKTa: JepeBo Ileneld, pabotr, pecypcoB, 61. Monenu
CTPYKTYpHU3aIlUH MTPOEKTA: CTOMMOCTH, YYaCTHUKOB, MaTPHIIa OTBETCTBEHHOCTH.
62. MeToapl IOCTPOEHUS CETEBBIX MOJIEICH U TUarpaMM IMpeAeCTBOBAHUS.
63. Pacuer cereBoro rpaguka METOAOM KPUTHUECKOTO ITyTH.
64. Pacuer cereBoro rpaguka meronom PERT.
65. ®yHKIMN MEHEIKEPA IPOEKTA.
66. Opranu3alMOHHbIE CTPYKTYPBbI IS YIIPABJIECHUS IPOEKTaMU.
67. O¢uc npoekra: noHsATHE, PYHKLIUU
68. O¢uc npoekra: noHsATHE, PYHKIUU
69. [lonarue cyObEKTOB MPOEKTHOTO YIIPABICHUS B TOCYJapPCTBEHHOM CEKTOPE.

8. Bonpocksl k 3aueTy:
70. PaccMOTpeHHE OCHOBHBIX XapaKTEPHCTUK CyObEKTOB, MX POJU B IMPOEKTHOM YIIPABICHHUHU:
TOCYJIapCTBEHHBIE TPAXKIAHCKUE CITyXKAIUe.
71. PaccMOTpeHHE OCHOBHBIX XapaKTEPHCTUK CyObEKTOB, MX POJU B IMPOEKTHOM YIIPABICHHUM:
MYHUIIUTIATBHBIE CITyXKAallUe.
72. PaccMOTpeHNE OCHOBHBIX XapaKTEPUCTUK CYOBEKTOB, X POJIH B IPOCKTHOM YIPABJICHUU: JINIIA,
3aMeIIAIoIINe TOCYIapPCTBEHHBIE U MyHUITUTIAIBHBIC TOJIKHOCTH.
73. PaccMOTpeHHE OCHOBHBIX XapaKTEPHCTUK CyObEKTOB, MX POJU B IMPOEKTHOM YIIPaBICHHUM:
pabOTHUKH.
74. PaccMOTpeHHME OCHOBHBIX XapaKTEPHCTUK CyObEKTOB, MX POJU B IMPOEKTHOM YIIPABICHHUM:
MPUBJICYCHHBIEC YKCIIEPTHI, SKCIIEPTHHIE OpPraHU3alllu.
75. PaccMoTpeHHE OCHOBHBIX XapaKTEPHCTUK CyObEKTOB, MX POJU B IMPOEKTHOM YIIPABICHHM:
KOJUJIETHaJIbHbIC U COBEIIATEIIbHBIE OPTaHBI.
76. PaccMOTpeHHE OCHOBHBIX XapaKTEPHCTUK CyObEKTOB, MX POJM B IMPOEKTHOM YIIPaBICHHUM:
Hay4YHbIE U 00pa30BaTeIbHbIC OPraHU3AIHH.

9. Bonpockhl k 3aueTy:
77. PaccMOTpeHHE OCHOBHBIX XapaKTEPHCTUK CyObEKTOB, MX POJU B IMPOEKTHOM YIIPaBICHHUM:
ayTCOPCHUHT U ayTCTaQQUHT.
78. Ilonarue oObEKTa MPOESKTHOTO YIIPABICHUS B TOCYJapPCTBEHHOM CEKTOPE.
79. PaccMoTpeHHME XapaKTepUCTHK OOBEKTOB IPOEKTHOTO YIPABIEHUS B 3aBHCUMOCTH OT
OTpAacJeBOM CTICHU(PHUKU peaTn3alny MPOEKTa
80. [lonsTHE BHEWIHEN CpEbl IPOEKTHOTO YIPABIEHUS B TOCYIapPCTBEHHOM CEKTOPE.
81. Tunsl ycoBuil BHEIIHEN CPEbl IPOEKTHOTO YIIPABICHUS.
82. IlepeueHpb ycnoBHUil BHEIIHEH Cpelbl MPOEKTHOIO YIIPABJIEHUS B IOCYyAApCTBEHHOM CEKTOpE C
TOYKHU 3pEHUS CTPATETNYECKOTO Pa3BUTHSL.
83. OcHOBHBIE HaIIpaBJIEHUS CTpaTernueckoro pazsutus Poccuiickont denepanny NpUMEHUTEIBHO K
IIPOEKTHOMY YNPABJIECHMIO, KPAaTKasl XapaKTEPUCTHUKA.
84. OCHOBHBIE HaNpaBIEHUS CTPATETMUECKOro pa3BUTHUs KpacHOmapcKoro kpas MpUMEHUTENBHO K
IIPOEKTHOMY YNPABJIECHMIO, KPAaTKasl XapaKTEpPUCTHUKA.

Ouno-3aounas gpopma obyyenus, /lesamulii cemecmp, 3auem
Koumponupyemvie U/IK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 [IK-113.1 IIK-114.1 I[IK-113.2 [IK-114.2
Bomnpocrei/3ananus:

1. KoHTpoOnbHBIC 3a/1aHUSI COOTBETCTBYIOT 3aJaHHSIM OYHOUM POpMBI 00yUEHUS

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI

8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbl
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OcnosHnas tumepamypa

1. IlpoexTHOe ympaBieHHE B KOMMep4Yeckoil u myOmuyHoit cdepax: VYueOHuk / X.A.
Koncrantunuan, C.U. bepnun, H.I1. byrakosa [u ap.] - 1 - Mocksa: By3oBckuii yuebnuk, 2023. -
364 c. - 978-5-16-011877-2. - Tekct: »oaekTpoHHBI // OOIIECTBO € OTPaHUYCHHOM
otBeTcTBeHHOCThI0O « 3BHAHUYM»: [caiit]. - URL: https://znanium.ru/cover/2006/2006827.jpg (nata
obpamenust: 08.09.2025). - Pexxum goctyna: mo noAmmucKe

2. Ilpoektnoe ynpapnenue: Yueouuk / I. JI. Antonos, O.I. MBanoBa, B.M. Tymusn, FO.B.
Haneiikun, I1.A. Koctpomun.; HoBropoackuil rocynapcTBEHHBIM yHMBEpCUTET HMM. SpociiaBa
Mynporo. - 1 - MockBa: OOO "Hayuno-uznarensckuii nenrp MH®PA-M", 2023. - 294 c. -
978-5-16-110244-2. - Texkct: »neKTpoHHBIH // OOLIECTBO C OTPaHUYEHHOM OTBETCTBEHHOCTHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/1910/1910633.jpg (mara oOparieHus:
08.09.2025). - PesxuM goctyna: 1o noamnucke

Jlononnumenvuas numepamypa

1. benukoga,, . I1. IlpoektHOe ynpapnenue: yuedHoe nmocooue / . I1. benukosa,. - [IpoexTHOE
ympasienue - Crasponons: AI'PYC, 2021. - 77 c. - 2227-8397. - Tekcr: snekrponnsiit // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/121737.html (nara o6pamenwus: 08.10.2025). -
Pexxum goctyna: mo nmoanucke

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecnednBaeTcst
AOCTYI 00y4aKOIIUXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX
1. www.programs-gov.ru - MHpopmMamonHsiii cepBep mo marepuaiaMm (eaepaibHbIX LENeBbIX
nporpamm

Pecypcor « Unmeprnem»
1. https://e.lanbook.com - Jlanb
2. https://edu.kubsau.ru/ - O6pa3zoBarenbupiii mopran Kyol'AY
3. http://www.garant.ru/ - nuapopMaMOHHO-TIPaBOBO mopTai ['apanT
4. http://www.kremlin.ru - Odunmansnsiii caidt [Topran [Ipesunenra PO

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH oCylleCcTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONIb3yEMbIe MIPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO Mpolecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJIEHCTBUE MOCPENICTBOM ceTU «VIHTepHET»;

— (uKCHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUIUTUHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Iponecc o0pa3zoBaHMsl MMyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUEeHNUS:

1 Microsoft Windows - onieparimonHas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U MHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HMH(DOPMALMOHHO-00pa30BaTEIbHYIO Cpery
YHUBEPCUTETA.
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Ilepeuens npoepammHnozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMELIEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

VYHuBepcuteT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecrieueHneM o0pa3oBaTelbHONH AESTeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctummuaslr (Momynu)' u brmoky 3 "lTocymapcTBeHHas wurtoroBas arrectamnus’ B
COOTBETCTBHUH C YU€OHBIM IIJIAHOM.

Kaxnapiit oOydaromuiicss B TeueHHE BCero rmnepuoga oOydeHHs oOecledeH WHAWBUYaTbHBIM
HEOTPaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeEeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPpUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YcioBus 1isi QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

VY4ebHas ayquTopus
513an

Cmumnt-cucreMa HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .
5145n

cucrema koHauonuposanus OV/N - F1I8WA - 0 mr.

9. MeToanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (Qopmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCHUILIIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUIUIMHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepHaloB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepemaua 3HauUTENbHOTO OO0BEMAa CHUCTEMATU3UPOBAHHOW WH(MOpMaMu B YCTHOH Qopme
JO0CTaTOYHO OonblIoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIaratb
yueOHbIii MaTepuan. OOydarommecs: U3y4aroT JEKIMOHHBIA MaTrepuall, pa3MelleHHBI Ha TopTale
noziep>kku o0yuenust Moodl.

HpaKmuueCKue 3AaHAMUA

®opma opranuzan 00yueHHsI, TPOBOJUMAS O] PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTaau3aliy, aHajlu3a, PacIlupeHus], yryOneHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3zHOOOpa3HBIX MPAKTUYECKUX PAa0OT, YIPaKHEHUIT) U KOHTPOJIS YCBOCHUS MOIy4YEHHON Ha
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nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C HCHOJIB30BAaHUEM
y4eOHO-METOJMUECKUX U3aHUil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

Jst maBanmuaoB u guir ¢ OB3 MokeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOIYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUI) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocst (Mpu TOM HE YBEJIUYUBACTCS KOJUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HAa OCBOCHHUE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJalTHPYIOTCS K OTPAaHUUYEHUSIM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLIUn
00yJaroImMMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢Gopme wiu B Qopme
AIIEKTPOHHOT'O JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yiabTaroB 0oOydeHus wHBamunoB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbI€ CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
u ap.;

— C HCIIONIb30BaHUMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0pa3oBaTeIbHBIMU pecypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AMUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— NPH BO3MOXXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHHEM pelbe(PHO-TOUEHHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue padOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Jull ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TecTHpoBaHue, pedepaTsl, KypcOBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (HOPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynuocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KOoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa3oBaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranus npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalOImMMCS TEeYaTHBIX W (WJIM) SJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpPOBaTh MaTepHalibl, OCYIIECTBIATh, NpuU€M U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE POIOJKUTEIbHOCTH MPOBEICHNUS aTTeCTalNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNE, OOIIATHCS C TPEToAaBaTesieM).
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@opMbl MPOMEKYTOYHOM aTTecTalMu I8 MHBAIMAOB W Jaul ¢ OB3 10MmKHBI y4YWUTHIBATH
WHIWBHIyaIbHBIE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CreunanbHble yclloBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEPEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
JUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEAUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— O3ByYHMBaHHE BU3YyaIbHON MH(POpPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepraIoM, AyOIupyoMUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA pACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYNIALMU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUbI Pa0OT, IPYNIOBLIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHONU PabOTHI.

CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCE MPENoJaBaHUsl TUCIUIUIMHBI CTYIEHTaM C
HapyLICHUSMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTY€HThI, CTYyACHTbI, HUMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIBb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEelUalIbHOe
0o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE JTOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOIIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0eHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUW MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSTENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHbBIE BUbI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJIMYMe BO3MOXKHOCTH HCIIOJIb30BATh MHIUBHIyalIbHbIE YCTPOMCTBA U CPENICTBA, MTO3BOJISIIOIINE
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o0ecCreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1abocCbIaniie, o3 IHOOTIOXIINE):

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEeBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HamISJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3naToYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (DParMeHThI;

— 0COOBIN pedeBoOl pexuM padboOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoIIast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyuTMa 3aHATHS M 3aJlaHUM JUIsl CaMOCTOSITeNIbHON paOoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIbHOCTH CTYJIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABIIEMBbIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIIyMOB;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUSAX BCEX BHJIOB PEUEBON [EATEIBHOCTHU (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu pedu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a00IeBaHu):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HAIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PParMeHTHI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHHE Ha 3aHATUAX BCEX BHJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXKHOCTh BECTH 3aIUCh YUeOHOU MH(OpMAITUH CTYICHTaMH B YIOOHOM 11t HUX opme
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(aymmanbHO, ayMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE),

— MPUMEHEHHE TIOATAITHON CUCTEMBI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BBIMOTHEHHS 3aaHUN JUIS
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBAHKE BBHIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIIUN i CAMOKOHTPOJIS,

— HaJIMYUE Tay3 U151 OT/AbIXa U CMEHBI BHJIOB JIESTEILHOCTH 110 X0y 3aHSATHSI.

10. MeTonnuyeckue peKOMeHIalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

1. IlpoekTHOE ympaBieHUE B OpraHax BIACTH : METOIUYECKHE YKa3aHUs JIJIs1 KOHTAaKTHOU paboThI /
coct. E. H. Knouko, E. A. bputukosa, M. A. Maprosic, B. B. Yaruun. — Kpacuogap : Ky6I'AY, 2025.
—36c¢.

2. TlpoexTHOe yIpaBlIC€HHE B OpraHax BJIACTH : METOAWYECKHE YKa3aHUs JUISI CaMOCTOSTENIbHOU
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